Sunshine Coast – The Natural Advantage:

Regional Economic Development Strategy 2013 – 2033

Health and Wellbeing
Industry and Investment
Action Plan 2014 -2018

Industry and investment planning context
The Health and
Wellbeing industry
will play a pivotal role
in building and shaping
the new Sunshine Coast
economy in the future.

The Sunshine Coast Regional Economic Development Strategy
2013-2033 provides a vision and blueprint for the new economy – a
prosperous, high-value economy of choice for business, investment
and employment, while offering an enviable lifestyle and environment.
The new economy for the Sunshine Coast will be built on:
strong regional leadership and collaboration
major capital investment in game changing projects that will re-shape the
foundations of the economy
growth and investment in seven high-value industries linked to the game
changing projects, which will shape the population that is attracted to live
and work in the region
responsiveness of business and industry to demand from national and
global markets
investment in talent and skills so the region provides the workforce to
respond to the demand of the high-value industries.
The Sunshine Coast Regional Economic Development Strategy 2013-2033
is accompanied by an initial five-year implementation plan to 2018 to
commence the transition to the new economy.
The industry and investment plans produced for each of the high-value
industries correspond to the five-year implementation plan and will evolve
over time as key actions are initiated, reviewed and completed. Industry
and investment plans will be reviewed and updated annually to ensure they
remain responsive to the factors shaping the regional economy and the key
influencers on those industries.
The Health and Wellbeing industry is one of the seven high-value industries
that will play a pivotal role in building and shaping the new Sunshine Coast
economy. This Action Plan was developed by a Taskforce made up of local
industry stakeholders and is intended to be a guide in progressing and
increasing the economic value of this industry in the region. The industry
comprises health, medical and specialist wellness services (such as fitness,
therapeutic, dietary and lifestyle support) populated by clinicians, researchers
and ancillary businesses.
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Did you know?
The development of Sunshine
Coast Public University Hospital
will have 11,000 workers during
the construction phase.

Industry mission 2014-2018
In many ways, the growth and value of this industry in the region is a
reflection of the lifestyle and demographic characteristics of the Sunshine
Coast. The National Health Performance Authority (NHPA) has identified that
residents living on the Sunshine Coast have better life expectancy than other
regions across the country with a similar population profile. The NHPA has
also reported that the Sunshine Coast population records one of the lowest
incidence rates of obesity in Australia - at just 22 per cent.
A region that demonstrates some of the leading health outcomes in the nation
should naturally produce – and be home to – a leading Health and Wellbeing
industry. To do this, the Sunshine Coast Health and Wellbeing industry has set
itself a clear mission to 2018:

Providing investment opportunities and innovative
health solutions to service local and global markets whilst
brand-positioning the Sunshine Coast as the healthiest
region in Australia.
This plan lays the foundations between now and 2018 for the industry to
achieve this objective, which it will continue to pursue over the life of the
Sunshine Coast Regional Economic Development Strategy 2013-2033.
The Health and Wellbeing industry is the leading employer on the Sunshine
Coast and is in a strong position for growth and investment. The industry is
also one of the largest generators of economic activity in the region and is
predicted to double its share of the employment market by 2033.
Underpinning the growth and future investment in the Health and Wellbeing
industry is the current development of the Kawana Health Campus
incorporating the $1.8 billion Sunshine Coast Public University Hospital
(SCPUH) and a specialist Skills, Academic and Research Centre, as well as
a co-located private hospital. The private hospital is already operational and
the first stage of the public hospital is expected to open in 2016. This is the
first new tertiary hospital development in Australia in more than 25 years that
is not replacing an existing facility.

The investment in the SCPUH, coupled with the development and
investment in an extensive health and medical precinct adjacent to
the University Hospital site, will provide a major stimulant for growth
and development of the Health and Wellbeing industry on the
Sunshine Coast over the course of the next 20 years.
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Shaping and influencing the industry in the new economy
There are a number of factors that will shape the direction and growth of the Health and Wellbeing industry
over the life of this plan. While many are not unique to the Sunshine Coast, the extent to which these factors
influence demand for the goods and services which the industry produces in the region will play a key role
in encouraging the Health and Wellbeing industry to realise its full potential in the new economy.
A growing and aging population – the region continues to grow at an average of 2.1 per cent per annum and
already hosts a median age that is nearly six years older than the state average. Higher population levels and
an older age cohort generates specific demands for Health and Wellbeing services.
As more enduring employment opportunities emerge and household incomes increase, greater levels of
disposable income traditionally translate to higher private spending on medical, Health and Wellbeing services.
Private health insurance membership has grown positively since 2005 – resulting in increased demand for
privately provided health and medical services.
Increasing life expectancy and lifestyle demands of the population (on the Sunshine Coast and elsewhere)
will drive both locally and nationally, the demand for quality health care services and proven, valuable wellbeing
solutions that will enhance the community’s quality of life and improve health conditions.
Rising affluence in large Asian economies (coupled with an aging population in large nations such as China)
is driving increased demand for quality health care and other services to meet lifestyle and wellness needs in
these highly populous nations. Many of these nations are looking to the United States and Australia for quality,
innovative services and solutions.
The delivery of the Kawana Health Campus including the Sunshine Coast Public University Hospital,
and the adjacent Oceanside Health Hub will have transformational significance for the Sunshine Coast.
The Hospital alone is estimated to employ around 6,000 people when fully operational and will act as a catalyst
to attract other health related businesses and allied services to the region.

Aspirational targets for the Health and Wellbeing industry
Goals for the Health and Wellbeing industry

Position in 2014

Plan for 2018

$2,038 million

$2,636.5 million

18,981 employees

24,387 employees

$484.7 million

$622.0 million

-

+28.3%

$53,187

$60,561

-

+21.5%

Gross Value-Add
Employment
Exports
Change in Exports
Average Annual Income
Change in Registered Businesses

Sources: ABS (2012). Census of Population and Housing, 2011. Cat. No. 2001.0. ABS, Canberra, ABS (2013). Australian National Accounts: State Accounts, 2012-13. Cat. No.
5220.0. ABS, Canberra, ABS (2014). Counts of Australian Businesses, including Entries and Exits, Jun 2009 to Jun 2013. Cat No. 8165.0. ABS, Canberra, ABS (2014). Labour
Force, Australia, Detailed, Quarterly, Feb 2014. Cat No. 6291.0.55.003. ABS, Canberra, ABS (2014). Wage Price Index, Australia. Cat No. 6345.0. ABS, Canberra, AECgroup, OESR
(2014). Queensland Regional Database. Available from: http://www.qgso.qld.gov.au/products/qld-regional-database/qld-regional-database/index.php. Accessed 10 July, 2014.
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Did you know?
The Health and Wellbeing industry
currently contributes over $2 billion
to the regional economy.

Emerging Opportunities
The momentum is already underway for the Health and Wellbeing
industry on the Sunshine Coast. As the industry responds to the
influencers of demand outlined earlier, new entrants will emerge
and new areas of expertise will develop.
While the Sunshine Coast Public University Hospital and adjacent Health
Hub will be a major locational driver for industry growth in the region, there
are a number of specific value-adding opportunities which the industry has
identified that – if pursued vigorously - will enable the region to achieve the
national and global reputation that it seeks to establish:
Research centres of excellence – enabled by the presence in the
region of a nationally awarded university and the development of the
skills, academic and research centre at the Sunshine Coast Public
University Hospital.
Health and Wellbeing digital solutions – as a location that is
achieving leading health outcomes and a region that is growing
significantly its capabilities for digital innovation, the opportunity exists
to encourage new applications and services particularly in the areas of
combatting preventable disease and improving lifestyle choices through
ehealth technologies such as mobile devices, tele-health and robotics.
Health and Wellbeing related tourism – the Sunshine Coast is
already an established tourism destination. Attracting visitors to the
region for elective surgeries, rehabilitation and recuperation or to
access therapeutic and associated lifestyle services is an emerging
opportunity for a region that also has strong Health and Wellbeing
indicators.
Aged care and retirement living – the aging population (locally and
globally) is creating a demand for quality lifestyle services. The calibre
of aged care services and facilities already in the region combine to
provide a strong opportunity to encourage further investment locally
as well as support greater export of specialist service models to
selected national and global markets.

The industry is the
largest employer and
generator of economic
activity in the region
and is expected to
double its share of the
employment market
by 2033.
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Health and Wellbeing industry and Investment Action Plan
The actions outlined in this plan have been determined collaboratively by key
representatives of the Health and Wellbeing industry on the Sunshine Coast.
The plan contains the activities which the industry believes should be pursued
to achieve the industry mission and the performance targets.

Mission

Targets

Providing investment
opportunities and innovative
health solutions to service local
and global markets whilst brandpositioning the Sunshine Coast as
the healthiest region in Australia.

$2.6 billion industry
24,000+ employees
$600 million+ of goods and services produced for export
$60,000+ average annual wage for the industry
+21% in registered businesses

The actions nominated take into account the factors influencing industry
growth and investment and the opportunities that are emerging for the Health
and Wellbeing industry in the region. All actions support the five pathways
identified in the Sunshine Coast Regional Economic Development Strategy
2013-2033, specifically:

1

Leadership, collaboration and identity

2

Capital investment

3

High-value industries

4

Local-to-global connections

5

Investment in talents and skills.

Key partners with Sunshine Coast Council (SCC) in implementing this plan
include Central Queensland University (CQU), Department of Education,
Training and Employment (DETE), Department of Employment (DoE),
Department of State Development, Infrastructure and Planning - Queensland
Government (DSDIP-QG), Focus Health Network (FHN), Innovation Centre
Sunshine Coast (ICSC), Queensland Government (QG), Ramsay Health
Care (RHC), Regional Development Australia - Sunshine Coast (RDASC),
Stockland, Students Futures Activities (SFA), Sunshine Coast Hospital and
Health Service (SCHHS), Sunshine Coast Medicare Local (SCML), Tafe
Queensland East Coast (TQEC), UnitingCare Health (UCH), and University
of the Sunshine Coast (USC), with further consult from the Health Panel (HP)
- key industry representative body. Certain actions will also involve the Noosa
Shire Council (NSC) and the Gympie Regional Council (GRC).
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1. Leadership, collaboration and identity
Key performance indicators
•
•
•

Employment growth in the Health and Wellbeing industry on the Sunshine Coast (relative to 2013 data)
Increase (percentage of GDP) in contribution of the Health and Wellbeing industry to the Sunshine Coast
economy (relative to 2013 data)
Increased industry linkages (direct economic impact) of local companies’ involvement in health industry
initiatives, business opportunities and business development.

HP

QG, SCC

b) Develop a new Health and Wellbeing portal to
better link existing industry opportunities and to
showcase the sophistication of the industry and its
strengths across the Sunshine Coast and beyond.

SCC

SCHHS, TQEC,
USC, SCML,
HP

c) Develop and deliver a bi-annual health and
well-being industry event that targets key national
and international business and industry leaders
to showcase the region’s outstanding attributes.

SCML

SCHHS, SCC,
HP, USC, NSC,
GRC

d) Examine the potential to establish a leading national
research project (auspiced through the University of the
Sunshine Coast and the Sunshine Coast Public University
Hospital) focussed on combatting the incidence of
preventable disease.

USC

SCHHS

2017-18

a) Support the development of a leading
representative body for the Health and
Wellbeing industry in the region.

2016-17

Partners

2015-16

Lead

2014-15

Actions

Health and Wellbeing Industry and Investment Action Plan 2014-2018
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2. Capital investment
Key performance indicators
•
•
•
•

Businesses attracted to the region (number) and the number of jobs attracted
Total number and value of new development projects
Availability of shovel ready sites and value of redevelopment projects
Number of building approvals granted.

USC

SCC, NSC,
GRC

b) Encourage the delivery of appropriate digital
infrastructure to the Oceanside Kawana Health Precinct.

Stockland

SCC

c) Support the establishment of the Queensland Mind and
Neuroscience Institute (QMNI) at the University of the
Sunshine Coast as a research partnership with the New
South Wales Brain Institute.

USC

SCC, HP

d) Develop a value proposition for the Health and Wellbeing
industry in the region and establish a targeted marketing
and communication plan to promote the region’s leading
industry investment opportunities in key markets.

SCC,
Stockland

NSC, GRC,
SCHHS, USC,
TQEC

e) Develop the business case for the establishment of a
leading national wellness centre combining both research
and service provision capabilities and seek private
investment to deliver this centre.

SCC

USC, TQEC

2017-18

a) Evaluate best practice Health and Wellbeing clusters
(such as Illawarra Health District, John Hunter Medical
Precinct in Newcastle and San Francisco Mission Bay)
to facilitate the shaping and direction of future industry
development and investment facilitation activities.

2016-17

Partners

2015-16

Lead

2014-15

Actions

3. High-value industries
Key performance indicators
•
•
•

Sustainability and growth of locally grown companies
Change in entrepreneurial potential (intent, self-efficacy, mind set)
Number of business expansions and businesses assisted.

SCC

USC, SCHHS,
Stockland

d) Ensure the Sunshine Coast Planning Scheme and the
Noosa Shire Planning Scheme continue to provide
appropriate land use and development assessment
settings to encourage investment and growth in the
Health and Wellbeing industry, particularly in the
Enterprise Corridor.

SCC, NSC

c) Encourage the development and showcasing of
innovative digital solutions that facilitate the pursuit of
active, healthy lifestyles and enhance accessibility to
specialist health and lifestyle information, advice and
services.

ICSC

HP

d) Develop a Sunshine Coast version of the ICN Gateway
online tendering program as a key interface to connect
Health and Wellbeing industry supply chain opportunities
with local businesses (ensuring that gaps in certification
requirements of companies are linked back to the VET
sector).

SCC

RHC

e) Facilitate the development of innovative e-health
technologies and assist in bringing these to market as a
means to enhance the innovative reputation of the region’s
aged care services.

USC

HP

f) Undertake the business case and develop a targeted
campaign to encourage Health and Wellbeing related
visitation to the region from key tourism growth markets.

SCDL

HP

2017-18

a) Complete a supply chain gap analysis for the Sunshine
Coast Public University Hospital to facilitate:
• new business development opportunities for
local businesses
• the identification of key new business investment
targets for the region.

2016-17

Partners

2015-16

Lead

2014-15

Actions

Health and Wellbeing Industry and Investment Action Plan 2014-2018
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4. Local-to-global connections
Key performance indicators
•
•
•

Improvement in region’s ‘competitive position’ in the global economy
Exports (amount and growth) and trade activity
New investments attracted/facilitated (overall, new project).

TIQ

SCC, NSC,
GRC, USC, HP

b) Undertake an annual, domestic Health and Wellbeing
Investment Mission (next targeting Melbourne for
biomedical companies) for potential relocation of
value businesses to the Sunshine Coast.

SCC

HP

c) Evaluate the potential commercial benefits to be
derived from an international Aged Care Trade Mission
to Singapore and/or Malaysia to showcase Sunshine
Coast facilities, products and services.

SCC

USC, HP,
Aged care
industry
providers

d) Identify and leverage opportunities from eminent
Biomedical, Pharmaceutical and lifestyle industry events
and ensure the Sunshine Coast and the Health and
Wellbeing industry is showcased at these events.

HP

SCC

References
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1
2
3
4
5
6
7
8
9
10
11
12
13
		
14
15

2017-18

a) Identify existing export links and national and global
market relationships that can provide a platform for
raising the profile of the Health and Wellbeing industry
and its services and opportunities in new markets.

2016-17

Partners

2015-16

Lead

2014-15

Actions

The Health and Wellbeing Gap Analysis Research Report 2013 – Focus Health
Queensland Government Population Projections, QGSO, 2014
Skills and Workforce Development Report 2013 – Health and Community Service Workforce Council
The Workforce Planning Research Project 2013 – Deloitte Access Economics
Health and Wellbeing Industry Profile Report, February 2014 – AEC group
State of Our Community Report, Sunshine Coast – Campbell Page
Queensland Burden of Disease and Injury – Series 2, Circular 7 – Queensland Health
Health Needs Assessment 2013 – Sunshine Coast Medicare Local
Health System Priorities for Queensland 2013/14 – Queensland Health
The Blueprint for Better Healthcare in Queensland 2013 – Queensland Health
Australia Private Hospitals Association (APHA)
Mental Health Needs and Expenditure in Australia – Australian Government Department of Health
Sunshine Coast: The Natural Advantage - Regional Economic Development Strategy 2013-2033 –
Sunshine Coast Council
Governing for Growth Economic Development Strategy and Action Plan – Queensland Government
Economic Directions Statement for Queensland Airports – Queensland Government
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5. Investment in talent and skills
Key performance indicators
•
•
•
•
•
•

Labour force participation
Assessment of business workforce needs
Percentage growth in Health and Wellbeing education programs
Collaboration and partnerships between secondary schools, VET and tertiary sectors on Health and Wellbeing
programs
Number of workers for specific jobs in the Health and Wellbeing industry
Change in per capita income over time.

SFA, SCHHS,
UCH

DETE

b) Develop an integrated Workforce Development Program
for the Health and Wellbeing industry including:
• producing a Health Education and Career Pathways
DVD for local schools to communicate health pathway
opportunities
• introduction of the basic healthcare improved
delivery model for vocational training in schools.

SCC, DETE

SFA, SCHHS,
DSDIP-QG,
USC, TQEC

c) Develop and implement a targeted Recruitment and
Retention Strategy for the Oceanside Health Hub.

HP

USC, TQEC,
DETE, SFA,
SCHHS,
Stockland

d) Utilise specific health-related business forums to build
the capacity of local health and allied service businesses
to respond to the demand that will be generated by
the Sunshine Coast Public University Hospital, and the
Oceanside Health Hub.

HP

DSDIP-QG,
SCIT, USC,
SCC

2017-18

a) Delivery of the Health Heroes annual event and Hospital
Clinical Experience programs for senior school students
across the Sunshine Coast.

2016-17

Partners

2015-16

Lead

2014-15

Actions
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For information on the Sunshine Coast – The Natural Advantage: Regional Economic
Development Strategy 2013-2033, visit: www.business.sunshinecoast.qld.gov.au
For enquiries regarding the Health and Wellbeing industry and investment action
plan email Council at economicdevelopment@sunshinecoast.qld.gov.au or
write to the Sunshine Coast Council, Locked Bag 72,

7026 08/14

Sunshine Coast Mail Centre, Queensland 4560.

