Sunshine Coast – The Natural Advantage:

Regional Economic Development Strategy 2013 – 2033

AVIATION AND AEROSPACE
Industry and Investment
Action Plan 2014 -2018

Industry and investment planning context

The Aviation and
Aerospace industry
will play a pivotal role
in building and shaping
the new Sunshine Coast
economy into the future.

The Sunshine Coast Regional Economic Development Strategy
2013-2033 provides a vision and blueprint for the new economy – a
prosperous, high-value economy of choice for business, investment
and employment, while offering an enviable lifestyle and environment.
The new economy for the Sunshine Coast will be built on:
strong regional leadership and collaboration
major capital investment in game changing projects that will re-shape the
foundations of the economy
growth and investment in seven high-value industries linked to the game
changing projects, which will shape the population that is attracted to live
and work in the region
responsiveness of business and industry to demand from national and
global markets
investment in talent and skills so the region provides the workforce to
respond to the demand of the high-value industries.
The Sunshine Coast Regional Economic Development Strategy 2013-2033
is accompanied by an initial five-year implementation plan to 2018 to
commence the transition to the new economy.
The industry and investment plans produced for each of the high-value
industries correspond to the five-year implementation plan and will evolve
over time as key actions are initiated, reviewed and completed. Industry
and investment plans will be reviewed and updated annually to ensure they
remain responsive to the factors shaping the regional economy and the key
influencers on those industries.
The Aviation and Aerospace industry is one of the seven high-value industries
that will play a pivotal role in building and shaping the new Sunshine Coast
economy. The industry on the Sunshine Coast comprises:
Passenger services both Regular Public Transport (RPT) and Charter
Pilot Training both helicopter and fixed wing
Maintenance Repair and Overhaul (MRO)
General Aviation (GA)
Recreational Aviation (RA)
Knowledge based aviation and aerospace technology.
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Did you know?
The airport expansion program will
add over $4.1 billion in economic
impact to the regional economy
between 2020 and 2040.

Industry mission 2014-2018
The Sunshine Coast is recognised as having key infrastructure suitable
for growth of aviation related business and investment. At present, this
infrastructure consists of the Sunshine Coast Airport (SCA) and Caloundra
Aerodrome. Both of these valuable assets provide the region with a competitive
advantage in aviation by the nature of their complementary business objectives.
Both airports have different economic footprints and have unique features that
will attract differing business and investment opportunities within the aviation
industry. Each asset offers relatively uncluttered airspace, proximity to Brisbane
in terms of supply chain and are located in a region known for its enviable
lifestyle, enhancing opportunities for business to attract and retain high value
highly skilled staff.
The differences in the two airports is a feature that should be enhanced in this
plan, as it allows for different economic models to be developed in line with the
likely business that would choose these airports.
Within the Sunshine Coast, the Sunshine Coast Airport (SCA) is the most
significant facility. Its primary purpose is the facilitation of passenger traffic
and the accommodation of medium to large aviation businesses. The airport
facilitates nearly one million passengers each year and employs over 600
people. This infrastructure is suited to larger aviation operations and should
look to attract investment from major carriers, MROs or other aviation service
providers that require a larger runway.
The economic return to the region will increase significantly with the
development of the airport expansion program set to add over $4.1 billion
economic impact to the regional economy between 2020 and 2040.

The new 2,450 metre runway is expected to be completed
by 2020 and will allow the airport to continue to serve the current
needs of the Sunshine Coast and provide opportunities to develop
new routes connecting the Sunshine Coast to the world.

Caloundra Aerodrome is a key complementary asset and supports general
aviation activity with around 40,000 movements of aircraft and helicopters each
year, primarily catering for the needs of light aircraft operations in the Sunshine
Coast region. The aerodrome is a vital cog in the South East Queensland
general aviation network and has the potential to play an important role in
contributing to the industry’s development in the region. It is forecast that by
2030 the number of aircraft movements at Caloundra will increase from 40,000
per annum to 84,000 per annum.
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Industry mission 2014-2018 (continued)
Council has prepared a Master Plan to guide the future development and
operation of Caloundra Aerodrome and hence the opportunity to attract
not only traditional General Aviation (GA) and Recreational Aviation (RA)
businesses but also high value niche businesses to complement existing
entities.
These complementary businesses will not be limited to first tier aviation
businesses and will also look to use non-airside land at Caloundra airport
to entice business hubs and emerging technology companies. For example;
aviation designers, end to end journey managers, Unmanned Aircraft System
(UAS) operators and aviation parts suppliers all would benefit from an aviation
‘flavoured’ digital aviation hub in the region. Within the Caloundra Master Plan,
Council could create a new digital hub and offset some of the infrastructure
costs of the development by diversifying the tenant base.
While the SCA expansion in particular will provide certainty of operations and
increased passenger flows, the opportunity to enhance the aviation industry
via a well-resourced and supported aviation action plan is a focus for future
economic diversification.
With leadership from stakeholders, the region could expect to see the
development of aviation support companies and new high tech high value
jobs with rewarding careers for local residents. The outcome of this strategy
will add significantly to the region’s overall economic growth, assist in the
diversification of both the economy and the employment choices for our
workforce and extract maximum value from the investment in the airport
expansion infrastructure investment.

4

Aviation and Aerospace Industry and Investment Action Plan 2014-2018

Did you know?
The Sunshine Coast Airport
expansion will provide opportunities
to accommodate new efficient aircraft
flying to more distant places.

Growing the local aviation and aerospace industry is a significant opportunity.
The Sunshine Coast has been recognised as an emerging player in this space
with unique aviation infrastructure and identified growth sectors. Already
based within the region are high quality diverse aviation and aerospace firms
made up of a mixture of component, charter, maintenance and helicopter
services which provide a sufficient base from which to grow and develop.
With the predicted regional increase in aircraft sales and utilisation, along
with the development of new regional opportunities locally, the aviation and
aerospace market remains a viable opportunity for the region.
With the changing focus in the resources industry from construction
to production, any growth of regional traffic will need to be driven by
complementing the travel services with office space in the Sunshine Coast
region for the resource companies to operate from. Attracting a large resource
company to use the Sunshine Coast as a ‘Point of Employment’ will assist in
achieving aviation growth.
The Aviation and Aerospace industry naturally needs to align itself with
the Tourism, Sport and Leisure industry and the Education industry to help
develop a holistic approach to industry growth overall.

Positioning the region to attract and retain a critical mass of
diverse aviation industry businesses is critical to the growth
of this industry.

Aspirational targets for the Aviation and Aerospace industry
Goals for the Aviation and Aerospace industry
Gross Value-Add
Employment
Exports
Change in Exports
Average Annual Income
Change in Registered Businesses

Position in 2014

Plan for 2018

$124.6 million

$159.6 million

554 employees

670 employees

$94.9 million

$119.9 million

-

+26.36%

$64,130

$71,868

-

+13.48%

Source: AEC Group 2014
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Shaping and influencing the industry in the new economy
There are a number of factors that will shape the direction and growth of the Aviation and Aerospace industry
over the life of this plan, but all will require a stable and predictable path for infrastructure, which hasn’t been
present in the region until recently.
While many are not unique to the Sunshine Coast, the extent to which these factors influence demand for the goods
and services which the industry produces in the region will play a key role in encouraging the Aviation and Aerospace
industry to realise its full potential in the new economy.

The Asian Influence
Rising affluence in large Asian economies to drive inbound air traffic - Over the 2010-20 period, Asia is
expected to contribute more than half of the projected growth in international visitation with 42 per cent of that
growth expected to come from China. Most countries in Asia have growing economies with good consumer
confidence, burgeoning growth in the middle class (especially China, India and Indonesia), and Australia is a
near ‘western developed’, English speaking country, with strong destination appeal.
Limited Training Capability – China has very restricted training areas and limited aviation training opportunities
due to government influence. There has been a large number of high end crashes due to poor training and this
presents an opportunity to the Sunshine Coast for training of Chinese aviation students. Indonesian Defence
also has no or limited opportunity for lead-in helicopter training.
International Flight Services
Sunshine Coast Airport has limited international capabilities now – The airport already services flights from
New Zealand. With a new runway, opportunities for increased route development internationally exist.
Airport Master Plans and Expansion
Implementation of Sunshine Coast Airport Master Plan – in 2007/08 the airport turned over nearly one
million passengers per year and contributed $469.3 million in direct and indirect expenditure to the regional
economy. This included $166.6 million in wages and salaries or the equivalent of 4,409 Full Time Equivalent
(FTE) employees. These numbers indicate the industry is already a substantial contributor to the local economy
and provides a good foundation for further work. Implementation of the Master Plan will be a key determinant
of growth and development for the local aviation and aerospace industry due to its focus on addressing
operational infrastructure needs and expansion of such elements as general aviation facilities and commercial
precinct.
Key strategic advantages include 32,000 square meters of land for hangar space, airside and direct runway
access. Onsite site support services, curfew free, 1 hour from a major capital city. The region also possesses
significant available industrial land assets and urban development areas incorporating considerable potential
for business related activity; most notably the Maroochydore Principal Activity Centre project being driven by
Council.
The Sunshine Coast Airport Expansion Project – A study by Tourism Futures International estimate
passenger levels will grow to 1.7 million by 2019/20 and up to 2.8 million by 2029/30. As more enduring
employment opportunities emerge locally and household incomes increase, greater levels of disposable
income traditionally translate to higher private spending on air travel.
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Implementation of Caloundra Aerodrome Master Plan - Caloundra Aerodrome currently directly employs
approximately 130 people with business activities servicing in excess of 4,600 customers. The estimated
2009/2010 turnover of business activity at Caloundra being in the order of $43 million. The Master Plan
developed to guide the future evolution and operation of Caloundra Aerodrome offers considerable potential to
build further upon this significant existing asset.
Caloundra Airport has a major advantage over its neighbour, Caboolture, with the inclusion of runway lights and
if this advantage is further enhanced by the development of a GNSS/RNAV approach to at least one runway
it would enhance the traffic flow at Caloundra, whilst reducing the training flights using Sunshine Coast. The
GNSS/RNAV could be utilised as a method for supporting emergency helicopter traffic for the new Sunshine
Coast Public University Hospital and provide an all-weather capability in close proximity to this major health
project.
Council could also consider the development of an Aviation-specific technology precinct at Caloundra and
encourage aviation-aligned organisations to establish regional branches outside of Brisbane.
The encroachment of residential development on the Caloundra Airport has resulted in Council, in conjunction
with aircraft operators, to investigate further solutions to this issue including the identification of alternate
airfield sites or satellite fields to the south and west to allow increased training momentum in less populated
environments.
Aviation Maturity and Growth
Fixed wing market is mature and rotary wing could experience large growth – CASA established the first
National Helicopter Office in August 2009 to create a centralised point of contact for industry and CASA
staff for entry control of rotary wing Air Operators Certificate (AOC) applications and night vision goggle
(NVG) applications and approvals. Australia has around 1,600 registered helicopters, including 1,043 singleengine piston craft, 427 single-engine turbine craft and 151 multi-engine turbine craft, with 30 per cent annual
growth. Such growth is likely to be focused within certain elements of the rotary wing sector and if seen as an
opportunity, needs to be balanced against the broader objectives of the region. Recreational Aircraft training
is also growing particularly for young pilots due to the pricing associated with this form of flying and the newer
age of the aircraft used for training.
Unmanned Aerial Vehicles
Huge growth expected in unmanned aerial vehicles (UAVs) – As the technology moves from top-secret
military missions to the mainstream of society, UAVs are increasingly seen as an option in surveying, mining,
inspection of power lines and maintenance of crops. They have also captured the imagination of emergency
services to fight bushfires and combat crime. South Australian Police are considering remote controlled
miniature UAVs, or ‘quadcopters’, for surveillance of criminals. This all adds up to making UAVs the fastest
growing sector of the aerospace industry. There is consequentially significant potential for the region to be
active in utilisation, regulatory, technology and educational developmental aspects of the UAV sector in concert
with public and private sector entities. Council will identify remote and semi-urban areas to grow the UAV
industry on the coast.
ICT Capability and Connectivity
Information Communication Technology (ICT) capability and connectivity is a key platform to further enable
business development and global trade. This includes evolution through ongoing expansion, utilisation and
upgrading of digital communications and technologies across the region and within the aviation industry in
particular. Digital capability has become and will remain a key mechanism to compete in a global service,
manufacturing and intellectual property market. Actions to improve the ability of local aviation businesses to
access and utilise ICT at the specific business level and core infrastructure improvements including key nodes
such as Caloundra Aerodrome are key drivers of fundamental importance.
Aviation and Aerospace Industry and Investment Action Plan 2014-2018
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Shaping and influencing the industry in the new economy
(continued)

Tourism Synergies
According to Sunshine Coast Destination Limited (SCDL), the Sunshine Coast’s Regional Tourism Operator,
the visitor economy currently injects almost $2.7 billion of direct expenditure into the destination. This in turn
generates an estimated overall expenditure impact of $3.84 billion (direct and indirect expenditure) across
sectors including transport, accommodation and food services, and retail trade which, in turn, supports an
overall 35,200 jobs. The aviation sector is already a key player associated with tourism and visitation, however
there is significant potential for further expansion and evolution of this association beyond existing linkages (in
terms of both the scale and scope of experiences and service delivery). This includes for example, matching
of route services to needs but also broader options such as aviation related recreational activities and visitation
including associated services such as aircraft maintenance.
Integrated Transport
The integration of transport infrastructure, logistics and intermodal capabilities including optimisation of existing
assets and delivery of new solutions offers significant potential for improved efficiency, improved business
outcomes and benefits across industries within which the aviation sector can play a significant role. Integrated
solutions reflecting innovation and best practice have the potential to drive significant new opportunities and
benefits in a regional cross sectoral sense.
Finance and Investment
The impacts of the global economic downturn since 2008, diminished investment in regional areas by private
and public sectors, constricted financing policies of the major commercial lenders plus fluctuating levels of
private investor confidence have all impacted significantly upon regional economic activity and the challenges
of doing business. The ongoing availability and cost of capital, risk aversion and the interrogation and delivery
of new investment models all represent significant challenges to the aviation industry and indeed the broader
economy.
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Did you know?
Caloundra Aerodrome supports
over 20,000 movements of aircraft
and helicopters each year.

Emerging Opportunities
The momentum is already underway for the Aviation and Aerospace industry on the Sunshine Coast and
Council, through proactive engagement and communication with stakeholders including aviation operators,
maintenance operators, training organisations and residents, will develop strategies that not only support the
growth of aviation but increase the community awareness of the value of aviation to the local economy. As
the industry responds to the influencers of demand outlined above, new entrants will emerge and new areas
of expertise will develop.
While the Sunshine Coast Airport and aerospace precinct will be a major locational driver for industry growth in the
region, there are a number of specific value-adding opportunities which the industry has identified that – if pursued
vigorously - will enable the region to achieve the national and global reputation that it seeks to establish.
Connectivity Opportunities
Passenger Services (RPT, FIFO and Charter) – Regular Passenger Transport (RPT) is expected to grow as
outlined in the Sunshine Coast Airport Master Plan to a base case forecast of some 1.9 million passenger
movements per annum by 2020 with high and low forecast of 2.3 million and 1.6 million passenger movements
respectively. This compares with almost 900,000 in 2007. The growth in RPT in turn drives growth of supporting
business functions such as maintenance, ground handling, catering, retail and car hire. Creation of northern
route services and more ‘business friendly’ flights will significantly enhance the connectivity of the region and its
ability to grow.
FIFO Evolution - An emerging area of business over recent years is the provision of employee processing and
Fly-In Fly-Out services to support the gas/mining industry in Queensland. Airport operations that would support
this business opportunity could include basing charter aircraft on the Sunshine Coast and their associated
maintenance and engineering services. In addition, employee processing services for the mining workforce
would include recruitment and selection, induction, health checks, health safety and environmental training
and applied training. Nevertheless, as the mining/oil and gas industries move into production from previous
development stages it appears a prudent approach to establish RPT services to relevant ports to service not
just mining users but to also concurrently allow Sunshine Coast businesses to grow into new markets.
Training
Helicopter Operations and Training – Rotary operations, training and engineering have developed into a
vibrant and robust business sector on the Sunshine Coast. In addition, helicopter rescue services are based
at Sunshine Coast Airport and Caloundra Aerodrome. Local business also provide successful and growing
training to Australian and international customers. The total quantity of helicopters that operate from the
Sunshine Coast airports have generated a healthy group of engineering businesses which provide services
from general maintenance, engineering, engine overhaul, painting and finishing. Targeted evolution of such
activities offers the potential for significant ongoing benefits.
Advanced Pilot Training – Uncluttered airspace, excellent airport infrastructure, good weather, and an
enviable lifestyle to attract and retain valuable staff are all strong arguments to establish advanced flying
training facilities including high technology, high value simulator training, on the Sunshine Coast. Council will
communicate with bordering Councils (Moreton Bay and Noosa) to develop strategies that encourage the use
of facilities by Sunshine Coast aviation operators in the bordering Council precincts to further enhance training
opportunities and diversity.

Aviation and Aerospace Industry and Investment Action Plan 2014-2018
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Did you know?
Global commercial aircraft
production volumes are set to
double in the next 15 years.

Emerging Opportunities (continued)
Training (continued)
Recreational Activity and Pilot Training – These same factors also infer the potential for augmented
recreational aviation activity in general with flow on economic benefits for other elements of the sector. This
similarly applies to the attraction of smaller sport aircraft development companies and alternative air sport
recreation focused companies in the balloon, parachute, hang gliding and parasailing industries. As the airport
grows, such activities will need to move further afield further supporting the need for additional airfield or
satellite sites to the south and west. There are a number of small operators trying to chase a niche market but
there is no clear focus on achieving the results through a structured collaborative process. All organisations
would benefit from developing joint or strategic alliances to increase the number of potential customers.
With the close proximity to China and South East Asia the growth in advanced pilot training is an opportunity.
Although relatively limited at the local level at present, if managed and developed effectively this opportunity is
an emerging one with significant sustainable potential across multiple industry elements.
Engineering Training – Global and regional demand for aviation maintenance professionals is expected to
drive opportunities for businesses engaged in aircraft engineering. In co-operation with local training providers,
TAFE and University, Council and industry will identify career pathways to provide opportunities for residents to
undertake Licenced Aircraft Maintenance Engineer (LAME) and Aviation related higher education in an attempt
to keep talented residents on the coast and supporting the emerging aviation industry.
Engineering, Maintenance and Manufacturing
Aircraft Engineering, Maintenance Repair and Overhaul (MRO) - At Caloundra Aerodrome, General Aviation
(GA) engineering activities include general maintenance, engineering, engine overhaul, painting and finishing.
Businesses at Caloundra Aerodrome were considered at capacity and many businesses have earmarked
further growth as possible if they had sufficient space to expand. This has now been addressed with the
approval of the new master plan and the work done over the last three years to release additional hangar space
at Caloundra. There is also substantial MRO activity at SCA especially around the business jet and helicopter
maintenance markets. Land is currently available for these types of operations at SCA. This locational potential
is of course dependent upon the defined purpose and business model to be applied to such assets.
Maintenance Facilities – The Sunshine Coast is ideally placed to make use of the natural environment and
weather to provide aircraft owners with the opportunity to spend tourism dollars while having their aircraft
serviced by a local MRO. This requires a consolidated approach between Council, MROs and tourism operators
to develop cost effective Maintenance/Holiday Package Deals and promotion strategies.
Manufacturing and Aviation related technologies – There are some notable local businesses that are
currently providing a manufacturing capability in support of aviation. These companies are specialist and
high quality organisations which are doing the majority of their business either outside the region or in support
of a selected few larger businesses. Such businesses need to be identified and supported through a ‘Buy
Local’ approach and need to be offered ongoing opportunities to allow them to employ skilled staff with some
assurance they will be able to keep staff fully utilised.
Overall, the manufacturing base has the potential to continue to be a significant contributor to our economy with
advanced manufacturing and opportunities in the global supply chain offering significant opportunities.
Economies successful in advanced manufacturing recognise it is not only about production but the full suite of
activities from concept, research and development (R&D) and design stages through to post sale service.
Aviation is of course by its very nature technology intensive, and there are entire industries that exist globally in
support of these technologies. There are numerous new and emerging technologies that are capable of
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Manufacturing and Aviation related technologies (continued)
creating exciting opportunities for the development and growth of a knowledge based local aviation industry
that is significant globally.
The transformation of aviation related technologies into aviation products requires high value engineering
services inclusive of design, analysis and testing, as well as certification. Aviation related technologies also
drive demand for high performance materials and the associated advanced manufacturing techniques that
transform such materials into products suitable for use in aircraft.
Given that global commercial aircraft production volumes are set to double in the next 15 years and aviation
procurement in metal components alone is estimated to be worth $50 billion globally (with Australian
manufacturers accessing just $200 million of this market) such examples give an indication of the untapped
potential. Australian manufacturers have a strong ability to innovate, solve complex problems and provide
quality solutions; the goal now is to facilitate connections between our manufacturers, researchers and industry
experts at the regional level to take advantage of opportunities within the global and domestic aerospace
market.
Human Capital
In addition to financial capital, human capital is fundamental to the creation and evolution of diverse and
adaptable economies.
The Sunshine Coast already possesses significant human capital assets within the aviation and aerospace
industry both actively engaged with business activities but also a latent potential within those sections of the
population who have moved to the region for such reasons as lifestyle or semi-retirement.
The more effective and concerted utilisation of such human capital between businesses and between
businesses and individuals has the potential to provide a substantive intellectual injection into the regions
business knowledge base and capacity to grow and develop.
Providing opportunities for the region to tap into these resources could provide the key for growing existing
business or attracting new complementary business.
The creation of a program to unlock these resources when coupled with the resources available from the
University of the Sunshine Coast (USC) and the Innovation Centre could potentially provide the region with a
large economic boost for limited investment.

Aviation and Aerospace Industry and Investment Action Plan 2014-2018
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Aviation and Aerospace Industry and Investment Plan
The actions outlined in this plan have been determined collaboratively by key representatives of the Aviation
and Aerospace industry on the Sunshine Coast. The plan contains the activities which the industry believes
should be pursued to achieve the industry mission and the performance targets.

Mission
To raise the identity of the Sunshine Coast
as a priority destination for Aviation and
Aerospace investment and to be top of mind
for new and expanding participants of the
Australian and Asia Pacific aviation industry.

Targets
$159.6 million industry
670 plus employees
$119.9 million + of goods and services
produced for export
$71,000+ average annual wage for the industry

The actions nominated take into account the factors influencing industry
growth and investment and the opportunities that are emerging for the Aviation
and Aerospace industry in the region. All actions support the five pathways
identified in the Sunshine Coast Regional Economic Development Strategy
2013-2033, specifically:

1

Leadership, collaboration and identity

2

Capital investment

3

High-value industries

4

Local-to-global connections

5

Investment in talents and skills.

It should be noted that effective utilisation of these pathways is dependent
upon both initial and ongoing analysis, monitoring and review of industry
needs and characteristics by public and private sector leaders and partners.
This aspect should be considered intrinsic to the Action Plan below and will
inform its ongoing evolution and implementation.
Key partners with Sunshine Coast Council (SCC) in implementing this plan
include: Aviation Sunshine Coast Inc. (ASC), Department of Education Training
and Employment (DETE), Department of State Development, Infrastructure and
Planning (DSDIP), Education Sunshine Coast (ESC), Industry Taskforce (ITK),
Regional Development Australia Sunshine Coast (RDASC), Sunshine Coast
Airport (SCA), Sunshine Coast Community (Comm), Sunshine Coast Destination
Limited (SCDL), Sunshine Coast Food and Agribusiness Industry Group (SCFAIG),
Sunshine Coast Innovation Centre (ICSC), TAFE Queensland East Coast (TQEC),
Trade and Investment Queensland (TIQ), University of the Sunshine Coast (USC),
large local aviation companies and targeted industry groups as required.
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Regular Passenger Transport
(RPT), as outlined in the
Sunshine Coast Airport
Master Plan, is expected to
grow to 1.9 million passenger
movements per annum
by 2020.

1. Leadership, collaboration and identity
Key performance indicators
•
•
•
•
•

Employment growth in the Aviation and Aerospace Industry on the Sunshine Coast (relative to 2013 data)
Increase (percentage of GDP) in contribution of the Aviation and Aerospace Industry to the Sunshine Coast
economy (relative to 2013 data)
Increased industry linkages (direct economic impact) of local companies’ involvement in industry initiatives,
business opportunities and business development
Increased diversity and scale of Aviation and Aerospace business activity and skills (growth in business
operations and range of offering)
Positive community awareness of aviation and understanding of its contribution to the Sunshine Coast Economy.

ITK, ASC

SCC, DSDIP

b) Support the development of a leading Aviation Sunshine
Coast (ASC) representative body for the Aviation and
Aerospace industry in the region to assist in providing
focussed industry experience to drive growth and utilise
it as a key vehicle for delivery of IIP initiatives.

ASC

SCC, ITK,
Industry
Representatives,
DSDIP

c) Develop an Aviation and Aerospace portal to better link
existing industry opportunities and to showcase the
sophistication of the industry and its strengths across
the Sunshine Coast and beyond. Also utilise the asset as
a communication tool for local community engagement
and increasing awareness of the regional importance of
the sector.

ASC

SCC

d) Target and attract key industry events such as the RAAA
and Helipacific to the region to promote opportunities
to key national and international business and industry
leaders by showcasing the region’s outstanding attributes.

SCDL

SCC, ASC,
DSDIP

e) Increase national and international media coverage of
aviation activities and opportunities in the local area
including Council promoted aviation promotions and
activities.

SCC, ASC

DSDIP, TIQ

2017-18

a) Develop a regular and ongoing Aviation and Aerospace
networking forum within existing Sunshine Coast industry
to build local knowledge, linkages and trade.

2016-17

Partners

2015-16

Lead

2014-15

Actions

Aviation and Aerospace Industry and Investment Action Plan 2014-2018
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2. Capital investment
Key performance indicators
•
•
•

Businesses attracted to the region (number) and the number of jobs attracted
Expansion of existing businesses (capital investment) and the number of new jobs created
Value of external funding identified and obtained for projects of significance.

SCC, SCA

DSDIP, ASC

b) Implement the Sunshine Coast Airport and Caloundra
Aerodrome Masterplans and utilise them as the key
industry hubs for both operationally dependent and
aviation associated business activity.

SCC, SCA

DSDIP

c) Finalise implementation of the satellite aviation flight
training hub and initiate planning for long-term options
integrated with other sectoral assets and objectives.

DSDIP

SCC, SCA

d) Target the attraction of a major mining project entity to
make the Sunshine Coast their operational employment
hub to enhance the certainty and scale of existing FIFO
activities and flow on benefits.

SCC

TIQ, DSDIP

e) Consider the provision of cold storage infrastructure on
or in proximity to Sunshine Coast Airport as part of future
expansion plans in order to enable exportation of Sunshine
Coast agribusiness products.

SCC, SCA

DSDIP, ASC,
SCFAIG

f)	
Review existing plans and processes for industry and
infrastructure development to ensure that they are
consistent with the identified needs and objectives of the
sector and enable key aviation assets to be investment
ready. Include identification of key investment priorities and
opportunities and incorporate in relevant industry policies
and initiatives.

SCC, SCA

ASC, DSDIP,
RDASC

g) Develop a value proposition for the Aviation and Aerospace
industry in the region and establish a targeted marketing
and communication plan to promote the region’s leading
industry investment opportunities in key markets.

SCA, SCC

DSDIP, TIQ

h) Encourage the delivery of appropriate digital infrastructure
to the airport and aerodrome plus other relevant business
localities and pursue the development of innovative
business hubs.

SCC, SCA

RDASC, DSDIP

i)

SCC, SCA

DSDIP

Identify those local aviation businesses on the Sunshine
Coast which are capable of growth and desire growth but
face identifiable impediments and provide support to those
businesses.
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2017-18

a) Conduct industry investment missions to key aviation and
aerospace locations and target companies for relocation
and/or expansion (such as Avalon 2015 and Bankstown
Airport).

2016-17

Partners

2015-16

Lead

2014-15

Actions

3. High-value industries
Key performance indicators
•
•
•
•

Sustainability and growth of locally grown organisations
Change in entrepreneurial potential (intent, self-efficiency, mind set)
Number of business expansions and businesses assisted
Number of Aviation Prime or Tier 1 contractors with a presence on the Sunshine Coast.

SCC, ITK

DSDIP

b) Utilise the Sunshine Coast version of the ICN Gateway
online tendering program as a key interface to connect
Aviation and Aerospace industry supply chain opportunities
with local businesses (ensuring that gaps in certification
requirements of companies are linked back to the VET
sector). Also assist local business to access opportunities
through aviation infrastructure expansion activities.

SCC

ITK, ASC,
DSDIP

c) Ensure the Sunshine Coast Planning Scheme continues
to reflect industry needs, particularly in areas on or in
close proximity to the airport and aerodrome.

SCC

DSDIP, ITK,
ASC

d) Flowing from detailed examination of the Sunshine Coast
industry context develop a coherent and targeted package
of financial and non-financial measures aimed at ensuring
retention and expansion of existing businesses and attraction
of new entities. Likely package elements to include:
• Financial incentives
• Development facilitation and site selection
• Education, training and capacity building
• Local business support, networking and mentoring.

SCC, ASC,
ITK

DSDIP, TIQ

e) Identify those Prime Contractors which could set up
satellite offices on the Sunshine Coast (many high level
executives from Aviation Primes currently reside on the
coast but work in Brisbane, Canberra and Sydney) and
target them for relocation and/or expansion.

ASC

SCC, TIQ,
DSDIP

2017-18

a) Commission a ‘Sunshine Coast Aviation Industry Study’
encompassing such elements as:
• Aggregation and use of existing data and research
• Utilisation of this study as a key engagement and
consultation tool in Financial Year 1 with industry
to ensure ‘buy in’ and matching of actions with
identified needs
• Audit of existing businesses
• Supply chain and capability gap analysis
• Existing and potential economic impact modelling
• SWOT analysis in local and broader market contexts
• Education and Training
• Recommendations for targeted industry enhancement
and expansion
• Review of emerging technologies.

2016-17

Partners

2015-16

Lead

2014-15

Actions
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4. Local-to-global connections
Key performance indicators
•
•
•
•

Number of interstate, national and international visitors coming to the coast specifically to meet and transact
with local aviation businesses
Improvement in the Aviation and Aerospace industry’s ‘competitive position’ in the regional and national economy
(as compared to 2013 data)
Increase in exports of Aviation and Aerospace services from the Sunshine Coast.
New investments attracted/facilitated (overall and new projects).

SCA

SCC, SCDL,

b) Identify existing export links and national and global
market relationships that can provide a platform for
raising the profile of the broader Sunshine Coast aviation
and aerospace industry and its services and opportunities
into new markets.

TIQ

SCC, ASC,
DSDIP,
Austrade

c) Evaluate the potential commercial benefits to be derived
from a targeted International Trade Mission, Domestic Trade
Mission and presence at other eminent industry events to
showcase Sunshine Coast facilities, products and services.
Implement and leverage appropriate opportunities as
‘Team Sunshine Coast’.

SCC, ASC

TIQ, DSDIP

d) Develop a targeted campaign to have remote Queensland
flying students spend time on the coast learning to fly
(packaged with accommodation houses).

ASC, SCDL

SCC, DSDIP

e) Initiate dialogue, advocacy and lobbying for the creation
of an Aviation/Aerospace ‘Free Trade Zone’ for the
Sunshine Coast.

ASC

SCC, DSDIP,
RDASC
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2017-18

a) Develop a targeted campaign to attract RPT and
Charter operations.

2016-17

Partners

2015-16

Lead

2014-15

Actions
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5. Investment in talent and skills
Key performance indicators
•
•
•
•

Percentage change in Year 12 students in the region choosing Aviation and Aerospace related post-secondary school
education and training options
Increase in the percentage of Aviation and Aerospace employment opportunities filled by local residents
Increase in number of pilots trained per annum
Increased number of Aviation and Aerospace courses and graduates delivered on the Sunshine Coast.

SCC, ITK

ESC, DETE,
USC, TAFE

b) Implement Aviation and Aerospace Experience programs for
senior school students across the Sunshine Coast and consider
other initiatives to raise awareness across all tiers of the education
sector. This includes utilisation of the Department of Education,
Training and Training (DETE) as a key contact point with industry
and employers for school-based training programs that improve
opportunities for successful transitions from school to work such as
the GenR8 initiative.

DETE, ASC

SCC

c) Develop an integrated Workforce Development Program for the
Aviation and Aerospace industry including:

ASC

DETE, SCC,
USC, TQEC

DETE

SCC, ASC,
USC, TQEC,
ESC

•
•
•

2017-18

a) As part of ‘Sunshine Coast Aviation Industry Study’ undertake
relevant skills and training investigations to guide actions in the
industry including:
• Investigate the number of apprentices currently employed by
local businesses
• Conduct an analysis of the issues affecting training and
employability of local youth
• Conduct an analysis of the number of pilots trained on the coast
and the level of training provided.
• Conduct an analysis of pilot training organisations, their level of
training and rate each business on its ability to grow based on
their skill, professionalism and infrastructure.

2016-17

Partners

2015-16

Lead

2014-15

Actions

Producing an Education and Career Pathways DVD for local
schools to communicate pathway opportunities
Consideration of online educational awareness programs
Utilisation and promotion of local sector educators in the region.

d) Support and liaise with the Department of Education, Training
and Employment (DETE) and specific providers to guide ongoing
education reform with a focus on Aviation and Aerospace matched
to local industry needs. In particular access the information
and support for employers to build upon their current workforce
strengths and capabilities, plan development opportunities and
access training through the Queensland Government’s ‘Great Skills.
Real Opportunities Action Plan’.
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ESC

USC, SCC,
ASC, TQEC,
DETE

f) Utilise specific aviation and aerospace related business
forums to build the capacity of local aviation and aerospace
businesses to respond to the demand that will be generated
by the delivery of the Sunshine Coast Airport and Caloundra
Master plans.

ASC

SCC, DSDIP

g) Undertake a feasibility study to determine the market for a
dedicated Engineering Training Precinct and plan for the
extension of courses currently supplied regionally.

SCC

DETE, ASC,
ESC, USC,
TQEC, DSDIP,
SCA

2017-18

e) Target in particular the augmentation of regional capacity
in education and research regarding advanced engineering
and emergent technologies (such as UAV, remote piloting
and ICT) at the tertiary level and seek delivery of an
appropriate regulatory environment to facilitate their
uptake and advancement.

2016-17

Partners

2015-16

Lead

2014-15

Actions
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For information on the Sunshine Coast – The Natural Advantage: Regional Economic
Development Strategy 2013-2033, visit: www.business.sunshinecoast.qld.gov.au
For enquiries regarding the Aviation and Aerospace industry and investment action
plan email Council at economicdevelopment@sunshinecoast.qld.gov.au or
write to the Sunshine Coast Council, Locked Bag 72,

7232 12/14

Sunshine Coast Mail Centre, Queensland 4560.

