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Welcome to Country
The Kabi Kabi (Gubbi Gubbi) and the Jinibara peoples are the original artists-cultural
practitioners of this diverse and magnificent region.
We have always celebrated our deep-rooted spiritual connection to this country through
song, dance - corroboree, painting - mark making, storytelling and ceremony.
Our rich cultural heritage is tens-of-thousands of years old and it is deeply embedded in
the landscape – from the majestic mountains, bunyas and rainforest to the waterways and
lakes, the wetlands and ocean.
Our cultures are living cultures and we continue to gather for large celebrations as we
have done for millennia – for our Oyster, Mullet and Bunya festivals.
Other Aboriginal groups also travelled from throughout South East Queensland, Northern
NSW and far beyond to the huge Bunya festivals held in Jinibara traditional country at
Buruja (Villeneuve near Mt Archer) and Baroon (Baroon Pocket near Montville), as well as
in the Bunya Mountains in Wakka Wakka traditional country.
Today our artistic and cultural expression is vibrant and continuously evolving. As the
proud guardians and interpreters of our dynamic cultures, we feel honoured to take
responsibility for the protection of our Kabi Kabi and Jinibara cultural knowledge, and also
to further develop our innovative contemporary expressions.
The uniqueness and power of Indigenous Australian arts and cultures is recognised
internationally.
We look forward to fully celebrating our own diverse contemporary arts, embedded in our
living cultures, well into the future. Creative activity and innovative cultural expression have
been, and always will be, integral to living on these lands and with each other.
Kabi Kabi and Jinibara, Traditional Owners - Custodians
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Objective
The Sunshine Coast City Hall (Administration Building) - Arts and Cultural Plan has been
prepared to provide a curatorial framework and guide the direction for the development of
arts and cultural outcomes for the interior and external public spaces of the new Sunshine
Coast City Hall in the Maroochydore Central Business District (CBD).
The document is intended to be used as a point of reference that outlines a flexible creative
approach. It will ensure that artistic outcomes respond to the emerging identity of both the CBD
and specifically the Sunshine Coast City Hall, the new seat of Local Government for the Sunshine
Coast, and embody through creative expression and cultural knowledge, the significance of the
site to the Kabi Kabi peoples, the Traditional Owners.
As a highly visible building in the heart of Maroochydore it will be an exemplar for the Sunshine
Coast Council's vision as a Smart, Healthy and Creative region. The building itself will
demonstrate sustainable design excellence, add interest to the city centre, and compliment the
CBD’s Smart City vision.

The arts and cultural outcomes achieved by the Building will be fundamental in creating
vibrancy and cultural vitality, establishing a distinct and meaningful connection to place, and
more broadly, a celebration of the region and its people.

Within the next two decades, our population will grow to around 500,000.
This growth is a key driver for all our long-term strategic planning,
including for the arts, which play a vital role in connecting, building and
strengthening our community now and in coming years.
Sunshine Coast Arts Plan 2018-38 Message from the Mayor p4

Why is art in public places important?
Art in public places enables community to connect, reflect and be inspired by the place in
which they live.
It sparks memories and conversations and contributes to our sense of place.
It has the power to shape our community by engaging us in conversations which question,
provoke and offer alternative voices in our cultural story.
It plays a key role in cultivating an understanding of our cultural identity and helps build a
shared vision for our future heritage.
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1. Introduction
In 2013 Maroochydore was identified as a Priority Development Area (PDA) by the
Queensland State Government.
Sunshine Coast Council’s new Sunshine Coast City Hall (SCCH) will be a catalyst
development in the growth of this new central business district on the Sunshine Coast, and a
significant new chapter in the knowledge of the region, and its seat of government will come
together building on our history, and vision for the future of the region.
It will become a landmark building, not only a home for Sunshine Coast Regional Council
but, over time, evolve as the centre of a significant regional City, on a significant cultural site
and community hub providing public services within a business precinct.
The building will accommodate staff in non-traditional work settings and bring contemporary
workplace design to the fore. For Sunshine Coast Council, the SCCH demonstrates - in both
its shape and vision - a future focus while also paying respects to its region-shaping cultural
history, living cultural heritage and the beauty of the natural landscape and environment in
which it sits.
This Plan and the outcomes it will guide, are important in enabling City Hall to provide
leadership as a model for art and heritage interpretation across the site. It will be used to
demonstrate Council’s commitment and vision to fostering creative and thoughtful responses
to the most current and relevant questions of our time.
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2. Curatorial direction
A hierarchy of visioning informs this document:
Sunshine Coast Region:
Australia’s most sustainable region: Healthy, Smart and Creative
Sunshine Coast Art Plan:
The soul of our community is out flourishing arts ecology: nurturing connections,
promoting experimentation and inspiring collaboration
Maroochydore City Centre (PDA) Development Scheme:
Designed for the 21st Century – smart, green, dynamic, liveable
Sunshine Coast City Hall (building):
A building of iconic architecture inspired by the forms and colours of the unique
sunshine coast glasshouse mountains – and the embodiment of Council’s vision of
being sustainable, healthy, smart and creative

These aspirational visions guide the SCCH’s Curatorial Direction to:
1. Strive for outcomes that are of the highest standard:
Recognise and celebrate the culture of our Traditional Owners, Kabi Kabi and
Jinibara peoples, through their compelling histories, knowledge and connection
to the land, through the lens of contemporary culture and experience.
2. Enable and inspire diversity in artistic participation and practice:
Enriching and memorable artistic experiences in art, cultural and creative/sitespecific activation opportunities.
3. Be connected and rooted into Place - the landscape and its People:
Underpin Council’s regional aspirations for its economy, its environment and its
community with strong foundations to support an abundant arts and cultural
ecology and nurture the growth of our creative industries.
This framework will be the foundation for the development of sophisticated, interpretative
and engaging arts outcomes.

3. Curatorial Approach
The curatorial approach will be used to direct the creation of site-specific arts outcomes
whilst also providing a starting point for inspiration.
It will ensure that all arts outcomes intrinsically relate to this place (Maroochydore),
continuing the story of the Sunshine Coast, while firmly establishing the SCCH as our
growing region’s seat of government, and positioning it as a creative and cultural destination.
The very urban design of the SCCH, with its multiple entries, public lounge style ground
floor, adjoining Foundation Square and multi-deck carpark, all provide opportunities for both
interior and external street/park edge (public) art installations and activations.
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Such opportunities should reflect and align to the intent of this plan’s curatorial direction, the
SCCH’s design and the strategic vision, and direction of the region’s already endorsed
plans, which are the result of extensive community and stakeholder engagement.
This means the arts and cultural plan for the SCCH will be an enduring plan in recognition of
the aspirational vision for the arts in this region. It is the functional instrument of the spaces
that evolve and will be redefined over time.
This approach will encourage, develop and identify opportunities, both inside and outside of
this distinctive building, for our region’s arts sector to create over time. It aims to , elevate the
visibility of Kabi Kabi and Jinibara peoples creative expression and connection to this place,
and more broadly, include [other] Aboriginal and Torres Strait Islander artists’ culture,
knowledge and connections to country.
The curatorial approach will also consider the region’s art, public art and cultural collections,
which Council commissions, collects and holds as a custodian on behalf of its community,
and how the SCCH will enable its growth and offer a canvas to exhibit this valuable holding
within the building’s public and administration spaces.
This approach will not only offer the opportunity to showcase these works but, more
creatively and where the correct licensing is in place, enable art and function to merge.
This embedding of art into the day to day experience of the SCCH will be identified as part of
the interior aesthetic fit-outs, wayfinding, naming conventions, furnishing patterns and other
interior design elements.
In the Sunshine Coast Arts Plan, Council has articulated its key role in achieving the Plan’s
20-year vision for the arts in this region as:
Actively seeking opportunities to partner, collaborate or leverage funding, projects
and programs to achieve strong arts outcomes Sunshine Coast Arts Plan 2018-38
p17.
The curatorial approach enables this role to be undertaken and, tasks Council’s Arts and
Cultural curators in engaging with the SCCH’s Project team, and ongoing with the building’s
management, to identify opportunities to maintain this approach.
At the highest level, the curatorial approach for the SCCH will:
•

Showcase and develop regional artistic talent

•

Create opportunities for ongoing collaboration, engagement and cross-regional
connections

•

Celebrate the Kabi Kabi and Jinibara peoples – the original artists and cultural
practitioners of the region – and their deep-rooted spiritual connection to country

•

demonstrate the region’s ambition to be a smart, healthy and creative region.

•

shape and influence our sense of community, belonging and identity.

4. Curatorial Focus
The curatorial vision will be demonstrated via a strong alignment to curatorial focus areas
that appear in the Council-endorsed Policy, Strategy and Plans and will form the basis of
public art/artist briefs.
The focus areas of People, Place and Collections enable a diverse range of creative
development that is not limited to location, but rather informed by our Traditional Owners’
knowledge, our stories, current and emerging identity, ambitions and artistic styles of our
local artists and creatives.
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The three focus areas talk to the importance of connection to the people and places of the
region and celebrate the character and culture of the Sunshine Coast, and the new City
Centre.
Curatorial Focus Statements

People
a. First Nation Peoples - our knowledge keepers and original artists
Our rich cultural heritage is tens-of-thousands of years old and it is deeply
embedded in the landscape – from the majestic mountains, bunyas and rainforest
to the waterways and lakes, the wetlands and ocean.
Sunshine Coast Arts Plan 2018-38 Welcome to Country p6
The first inhabitants of the Maroochy district were the Aboriginal people of the Gubbi Gubbi
/Kabi Kabi language group, whose lands stretched from Burrum River in the north, to Pine
River in the south, and west to the Conondale Ranges.
Acknowledging that the location of the Sunshine Coast City Hall is on Gubbi Gubbi/ Kabi
Kabi country, Council has looked to the Kabi Kabi First Nation peoples of the Sunshine
Coast region to contribute to the curatorial direction.
That direction talks to how the SCCH can embrace equality and diversity through art. It
identifies the opportunity to speak to the equilibrium yet unique differences between both
Kabi Kabi and Jinibarra women and men through the purposeful curation of art from both
genders across the site.
It talks about inclusiveness and representation of the broader first nations language,
contemporary expression and ensure intellectual content rights (ICIP- Indigenous Cultural
and Intellectual Property).
First Nations artists will have the opportunity to display and represent their cultural heritage
through these works.
More broadly, and in line with its Art and Heritage Collections Policy 2017, Council will also
seek to acquire or commission artworks, or identify arts outcomes in any media, that are
representative of Aboriginal and Torres Strait Islander people and culture, with an emphasis
on works by Kabi Kabi and Jinibara peoples that reflect, interpret and narrate the traditional
custodians and places of importance of the Sunshine Coast. This collecting area enables us
to build a strong cultural awareness and a shared understanding of our Region’s first
inhabitants and their profound and spiritual connection to this place.

b. Our creative sector – our powerhouse
This Arts Plan is about supporting the creation of aspirational creative content. Our
region should not simply consume creative content from other places but create
great art for ourselves and beyond. In the end, this is an Arts Plan that really puts
the ambition to be a region that produces creative content at its heart.
Sunshine Coast Arts Plan 2018-38 Message from Arts and Heritage Portfolio p5
This focus area acknowledges that our Region’s creative sector provides a powerhouse of
ideas, practice, and experience to make, engage, develop and share the stories of place and
identity.
The Sunshine Coast Arts Plan 2018-38 – was developed and endorsed by Council after 18
months of sector engagement. The success of the Arts Plan to date has been due to the
Sunshine Coast City Hall (Administration Building) - Arts and Culture Plan – November 2021
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ownership of the sector and the Plan’s focus, throughout its development, on maintaining the
sector at its very core - its reason for being.
Of the four Goals within the Arts Plan, the first goal specifically articulates the following
focus: Local artists and artistic content is developed and celebrated.
With this goal uppermost in the development of this curatorial focus area, Council’s seat of
government will show leadership in encouraging our public, private and commercial sectors,
and our community to appreciate and value the region’s creative sector.
Commissions, works and programming will be inspired, and wherever possible, led by the
region’s creative sector and artisanal heritage.

c. Who we are today – our cultural vitality and connection
…a vibrant and diverse arts and cultural ecology is an important contribution to the liveliness
and vitality of the places we call home. Arts and culture contribute directly to the “sense of
place” which attracts both residents and investors. These attributes determine the
attractiveness of a city or region as a place in which to work, live, invest and raise a family1
Sunshine Coast Arts Plan 2018-38 Sunshine Coast Arts Advisory Board p7 (The Role of Arts and
Culture in Liveability and Competitiveness, 2008, Arts Victoria)

Cultural vitality is based on the premise that engagement in arts and cultural activities in
everyday life can have an influence on neighbourhood conditions and community dynamics.
We can shape who we are, and who we want to be, by these experiences and we can use
these experiences to establish our identity as people living in this region.
This focus area recognises that arts and cultural participation is as valuable on its own
terms, while also being integral to everyday life, community dynamics, and community
conditions.
It responds to the premise that the value we place on our heritage and diversity, our natural
environment and the quality lifestyle that our region offers, contributes to who we are today,
as a community and a region, while providing a framework for who we want to be as we
move into our future.
Artists will be inspired by our connection to this place as a continuum of the connection our
Traditional Owners, the Kabi Kabi and the Jinibara peoples’, have to their ancestors and to
their country.
They will capture the spirit and optimism of the people of the Sunshine Coast, and be
influenced by their aspirational drivers - economic prosperity, innovation, social stability and
wellbeing, equity and access, environmental sustainability, education, cultural and recreation
opportunities – to generate works that capture the very essence of the people in this region.
They will respond to the value we, and our young people specifically, place on the arts and
on cultural activities to help them express themselves, connect with others both alike and
different to them, feel inspired, learn new things and think differently about the things they
already know.
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Place
a. Our Smart City – Maroochydore, a Gathering Place
.. creative regions (are) those regions while not exclusively driven by the arts, are
those that acknowledge the arts as integral to creative achievement - alongside
science, research, education, design and invention.
Sunshine Coast Arts Plan 2018-38 Foreword p11
The digital revolution is fundamentally changing the way we live, work and connect with each
other. Innovative technologies are disrupting and transforming all industries. They also
provide opportunities to deliver social and economic benefits for our region and
communities.
Artists are innately rule breakers, explorers, and trendsetters. By their very nature they push
boundaries and are discovering ways to use technology as a considerable form of leverage
with this collision/intersection of technology and arts practice. The contemporary language
of this collision provides an accessibility for the emerging and evolving community as we
look to the future, whilst being inspired by the now and our past.
This virtual expression acts as the mediator between community as an individual and as a
group, creatively translating data into colour, form and identity, moving and evolving in an
immersive experience, representing the changing pattern of City Life on the Sunshine Coast
as the region grows as a community into its smart city aspiration.
Artists will be drawn to the vitality of this place, producing artworks that will interrogate,
illuminate, activate, and push boundaries.
They will look to data, digital and non-traditional arts and cultural practices and inspirations
to engage audiences in experiences that offer a unique connection to this place.

b. Our Environment – a unique natural history story
The landscape and character of the Sunshine Coast is the essence of our region
and helps to define our identity and culture.
Sunshine Coast Environment and Liveability Strategy 2017
How can our community connect or reconnect with nature in new ways through the practice
of artmaking? Our wired generation confronts us with the critical challenge to find ways to
heal the broken bond with the natural world.
Art has a significant role in moving the natural world from our periphery to the front and
centre of our consciousness. Exploring our relationship with it. Our impact on it and its
importance to our identity as a community living in this region.
Artists will be invited to respond to this unique place – the shape and form of its Glasshouse
Mountains, the region’s many shades of blue and green, the tides and currents of the river
mouth, the diverse wildlife and flora that inhabit these environs.
They will be inspired by the powerful spirit of the land, the sensory power of the sun, the subtropical climate, the magnificence of the stars and the drama of our storms.

Collections

Art, Public Art and Heritage Collections
Sunshine Coast City Hall (Administration Building) - Arts and Culture Plan – November 2021
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Policy Outcome: art and heritage collections are valued and actively promoted,
made accessible, and interpreted – contributing to the development of the
community’s and visitors’ understanding and appreciation of the region’s arts and
cultural heritage; providing tangible recognition of the value of the arts and cultural
heritage to the region; and generally encouraging the growth of a more culturally
informed public.
Strategic Policy: Art and Collections 2017

Sunshine Coast Council is the custodian of extensive art, public art and cultural heritage
collections, and provides access and opportunities for the community to engage with these
collections through vibrant presentations and displays throughout the region, within civic and
public spaces including the Sunshine Coast City Hall.
Supplementing the Collection’s holdings of First Nations artworks, are works by Kabi Kabi
and Jinibara artists that have been acquired or commissioned through Council’s
Reconciliation Action Plans (RAP) and offer the potential to embed the spirit of the region
within the day to day life of the building and in its role as seat of government for the region.
The Collection holdings also include artworks by other Aboriginal and Torres Strait Islander
artists through art-prize acquisition, cultural gifts and direct donation.
While ongoing engagement with the artists will ensure appropriate use of the artworks, they
offer a unique opportunity to increase the visibility of our region’s original artists, the Kabi
Kabi and Jinibara and their unique creative aesthetic.
As a source of inspiration, the collection also offers artists and historians opportunities to
explore the Region’s narrative – and reimagine it in new and engaging ways.
Through the opportunities outlined in this plan to develop and commission new art, Council
can also build upon an enduring and significant cultural asset for the Sunshine Coast – one
that will continue to be enjoyed by current and future generations.
Council has an online collection of the works available for viewing that includes historical
data of decommissioned works and current works with extensive information for research
purposes.
The Collection is divided into three areas:

a. Art Collection
The Sunshine Coast Art Collection was formed in 2008 following the amalgamation of two
art collections from the former Caloundra City and Maroochydore Shire Councils.
The Collection’s holdings include ceramics, paintings, photography, textiles, sculpture and
works on paper by leading local and national artists.
The Sunshine Coast Council aims to preserve, develop and display a Collection of state and
national significance where the character and culture of the Sunshine Coast is reflected
through its broader holdings of contemporary Australian Art.
Since the introduction of Caloundra Regional Gallery’s nationally recognised Sunshine Coast
Art Prize for contemporary Australian art in 2006, the Collection has grown considerably and
continues to mature in the focus areas of contemporary Australian art, new media by
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Aboriginal and Torres Strait Islander artists and works of regional relevance, particularly by
Kabi Kabi and Jinibara artists.
The subsequent donations made by awarded artists from the Sunshine Coast Art Prize,
along with generous donations by exhibiting artists at the Gallery and through the Australian
Government’s Cultural Gifts program, have all become an important source in the acquisition
of contemporary Australian art for the Collection.
The SCCH provides extensive opportunities to profile this collection and grow its
significance.

b. Public Art Collection
The Sunshine Coast Public Art Collection includes works by local, national and international
artists and continues to develop with opportunities to broaden the diversity and showcase a
multiplicity of works across our landscape.
In recent times, Council’s focus has been to grow the collection to:
- better represent Kabi Kabi and Jinibara artists
- reflect the evolving contemporary practices of our region’s current and emerging
artists.
Any new Public Art pieces commissioned will become part of this region’s Public Art
Collection.

c. Cultural Heritage Collection
The Cultural Heritage Collection includes heritage objects, content (including digital),
images and documents retained and managed for the purposes of historic significance,
conservation, interpretation, access and research that have been formally acquired.
The Collection material is based on historic associations with the Sunshine Coast region
and demonstrates social, aesthetic, community and cultural significance.
This collection adds to the understanding of the history and experience of residents and
visitors of the Sunshine Coast through contemporary and historic items of tangible and
intangible heritage, such as living history in forms of oral histories, family memoirs, digital
stories and films that capture the vivid stories, events and lifestyles of the region’s people
and places.
This collection offers inspiration for artists and story tellers and opportunities for our
community to engage with this region’s heritage.

5. Procedure
The process and management of commissioning public art is determined by the distinction of
three main avenues:
•
•
•

Council funded and initiated
Developer funded and initiated
Community funded and initiated

All public art opportunities are viewed within the framework of building opportunities for
Sunshine Coast artists.
Sunshine Coast City Hall (Administration Building) - Arts and Culture Plan – November 2021
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Council’s established methodology, approach and procedures for the commissioning and
management of public art apply, and thus enables a process to be developed to provide
collaboration and skills development opportunities to local artists and build artistic capital in
the region.
As it also applies to requirements for culturally sensitive initiatives, procurement guidelines
are in place to enable closed processes for the delivery of First Nations-specific projects,
and in particular for projects pertaining to Traditional Owners, Kabi Kabi and Jinibara.
These procedures enable thorough and transparent processes to be implemented, in line
with the Local Government Act 2019 and council endorsed requirements.

Art Collection Assessment Panel
To help establish a proper and transparent process for the selection and
acquisition/commissioning of artworks for the SCCH, an Art Collection Assessment Panel
will be established, as required under Council’s Strategic Art and Heritage Collection Policy
(endorsed by Council on 17 August 2017) and Operational Guidelines.
The role of the Panel is to ensure that a Governance Framework is set in place prior to the
commissioning of public artworks for the SCCH.
The Panel’s responsibilities in this process apply only to new artworks that will be registered
in Council’s Art, Public Art and Cultural Collections, as a community asset and in line with
the Collections Policy (ie not design or furnishing items that may have artistic outcomes).
The panel will be tasked with:
•

Establishing a transparent process, in accordance with Council Policy and Guidelines,
to enable the SCCH Project Team and its appointed consultants to deliver arts/cultural
outcomes

•

Providing strategic advice as it relates to the implementation of the process

•

Providing strategic feedback and commentary as it relates to the commissioning of the
artist/s to deliver new artwork for SCCH (and into the Sunshine Coast Art, Public Art
and Cultural Collections)

•

Providing advice as it relates to the selection process of concepts and final artwork/s.

Once the tasks are completed, the Panel will be disbanded.
The Panel membership will include representation from First Nations peoples, Kabi Kabi,
Jinibara Traditional Owners, Sunshine Coast Arts Advisory Board, Councillor Portfolio,
Project team and appointed consultants.
The Panel will receive expert advice and information from Council officers and identified
consultants as required.
The Panel will be supported by Council officers to implement the processes agreed by the
Panel.

Procurement procedures
The Sunshine Coast public art commissioning procedures align to the Sunshine Coast
Procurement Policy 21/22.
This Procurement Policy outlines the principles and procurement framework that Council will
adopt and apply when conducting Contracting Activities, which include contracts for the
procurement of goods and services and the disposal of assets.
It outlines contract thresholds, related to budgets, and the procurement routes to be
undertaken.
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Contract Threshold

Procurement Routes

$5,000,000 and greater

A Significant Contracting Plan is required for any Contract that is:
o expected to reach the Contract Threshold; or
o of a high risk; or
o of a complex nature.
A Significant Contracting Plan must be made before the Contract starts.
Each Significant Contracting Plan will identify the chosen procurement
strategy.
All Significant Contracting Plans must be adopted by Council and may
only be modified by resolution of Council.

OR
High Risk/Complex
Contracts

$1,000,000 up to
$5,000,000

$250,000 up to
$1,000,000

$25,000 up to $250,000

Up to $25,000

Expression of Interest (EOI)
Invite Tenders
Available Exception
EOI
Invite Tenders
Request for Quote issued to at least five (5) suitably capable suppliers
Available Exception
EOI
Invite Tenders
Request for Quote issued to at least three (3) suitably capable suppliers
Available Exception
Request for Quote issued to at least one (1) suitably capable supplier

6. Opportunities and Locations
1. Opportunities
The SCCH will continue to provide opportunities for arts and cultural outcomes both within its
walls and external to the building.
This Plan enables these opportunities and locations to be identified continually with the
framework of this Plan’s vision.
Opportunities to embed arts and cultural outcomes in the SCCH and ongoing can be
achieved via:
•

Cultural Interpretive signage: The public is provided with insight into:
o

the Kabi Kabi and Jinibara cultural connections to Maroochydore and the
regional landscape

o

migrant settlement stories of this region.

•

Wayfinding: artistic solutions to provide direction that remove or enhance the
requirement for text-based signs.

•

Sculptural art: commissioned or acquired strategically placed in prominent
locations.
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•

Furnishing art: First Nation (language, words and designs) and/or other
contemporary art work could be incised in pathways, printed on furnishings, steps
etc

•

Engagement: via programming and performance – ongoing activation in a
dedicated cultural space/s including exhibitions, performance, experiences, film,
temporary/ephemeral artworks

•

Professional development: conceptual designs for major works mentored by
professional, experienced public artists

•

Wall art: from the art collection to be refreshed on an ongoing basis.

•

Cultural/heritage objects: to be placed on display, themed and interpreted.

•

Digital/interactive/responsive art and programming: that creates a vibrancy to
activate the space and engage the people in the building or visiting the City Centre.

2. Locations
This summary of locations identified specifically for arts outcomes, is an overview of how
permanent and ephemeral arts and cultural opportunities will be located at each level of the
building.
They respond to the specific site qualities, an understanding of current and anticipated
heritage and public art collections council has within its holdings, ephemeral and digital
works that may engage for a limited time, commissioned works (permanent) and
programming that will, both now and over time, embed strong ownership of the building by
the people who work in the building, and those who work and live in the City Centre or visit
the centre as a destination, and more broadly – the many communities that make up the
Sunshine Coast region.
The locations for arts and cultural outcomes (listed below) were identified during the
construction stages of the SCCH to allow planning for, and ensure the provision or
installation of, infrastructure that maybe required to enable the arts/cultural response.

Internal

The following table lists the opportunities noting that these will inform a prioritised program
that will require annual financial planning to deliver. (Note: Appendix 1 includes floor plans)

Location Level

Specific Location

Approach

Ground Floor:

Lightening Lane
entrance: Building
Feature sculpture
focussing on Kabi Kabi
knowledge (and sharing
as appropriate) at a key
entry to the building
from Foundation
Square – the gathering
place

Place priority on this new
sculpture. It will connect the
entry/exit of this building to
the square. Its placement
will be a visual marker and
emphasise a local Kabi Kabi
story. Explore engagement
of the community throughout
the development and build
of the work to increase
ownership and
understanding of its
significance.

Walkways (internal and
external) via floor
finishes and/or

Build moments of discovery,
way finding through
foyer/draw people through
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Mezzanine:

Level1

programmable digital
projections

the building along this key
pathway, activation
particularly at night and
when events are being held.

LED display wall in
public casual gathering
space. Programmable
with the ability to
connect/integrate with
other ground floor
projection opportunities
and/or council
announcements, live
streams etc.

This is the television in the
public lounge. Interpret and
feature local stories when
used for arts outcomes. Use
to display the significant
range of film and other
marketing collateral (eg.
Horizon Fest), heritage
stories and promotions.
Create specific works that
are opportunistic in that they
engage the ebb and flow of
people moving through or
stopping for only short
periods.

Circulation Stairway (all
levels): showcases a
mural/s that is engaging
and vibrant – inspires
you as you start the
day.

Involve employees who will
be the primary users of this
staircase to access the
offices in the non-public
areas of the building at all
levels.

Main public stairway to
Mezzanine: wayfinding
ceiling art – pointing to
the chambers the
decision-making heart
of this building

Visible from the foyer and
the mezzanine – artisanal in
form and material as a nod
to the long history of arts
and craft makers that call
this region home.

Main public stairway to
Mezzanine – wall:
draws the eye to the
grandeur and beauty of
the stairway- the stairs
to the decision making
heart of the region.

Visible from the entrance, it
welcomes and speaks to
people about this place and
specifically the role of this
building.

Chambers foyer: a
curved wall frames the
entry to the chambers.
Niched walls provide
places to display,
exhibit and curate arts
and cultural collections.
The opposite wall a
reminder of the
democratically elected
decision makers that

Engaging as people
(visitors, community, staff)
wait in the foyer, these walls
provides a window into the
region’s political past, with
enough room to enable our
future representatives to
become part of the ongoing
story. The collection will be
refreshed on an ongoing
basis to created new
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Level 2

have helped to shape
the region.

interest and encourage an
understanding of the art and
cultural collections held by
council on behalf of its
community.

Chambers
furniture/furnishing:
feature pieces (doors,
chairs, desks etc)
designed by local
creatives (artists,
artisans)

Establish opportunities for
artists to work with interior
designers ongoing
throughout the life of the
building, to embed arts
outcomes in the functional
aspects building life. This
takes art off walls and turns
it from hands off to hands on
experience.

Walls in foyer, entries to
office areas, on lockers
and in end of trip
facilities: murals and
furnishing art.

Opportunities to display and
interpret the art collection,
including integration of RAP
design will provide both
short and long-term arts
outcomes as will
programming to engage
employees in mural or other
outcomes on wall spaces.
Wayfinding symbols or
design will be implemented
as part of a broader
Wayfinding plan that will,
over time, apply to all
council buildings. Council’s
arts and cultural managers
will engaged to ensure that
arts outcomes are
considered and embedded
in this plan wherever
possible.

Level 3

Entry walkway to office
space: infrastructure to
enable digital Artwork to
be displayed

the installation of digital
message boards, as per the
foyer, will allow for
programmable messages
AND arts displays including
film.

Level 4-7

Lift lobbies – offer minigallery opportunities
enabled by standard
gallery lighting and
hanging systems

as people move through the
building, the entry and exit
to each level becomes an
arts experience. Curated
and programmed, the
experience changes on a
regular basis, showcasing
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the art and cultural
collection.

External

Meeting rooms and other
spaces on each level will
also be considered as
opportunities to showcase
the collections. This will be
opportunistic and relevant to
the space.
Level 8 and 9

Further opportunities
will be identified for
these levels based on
usage of the floor space
(to be determined).
Note: section 10.
Ongoing

Level 1-3

Carpark façade: the Car
Park façade panels
enable projections onto
the building –
animations, lighting,
film, static symbols
works.

Develop a calendar of
ongoing projections to give
messages, mark special
days, provide a visual
experience, act as a marker
identifying the building as
the region’s seat of
government

Level 4-7

lift well: visible from
outside the building,
embedded lighting
systems that provide
markers on the City
skyline.

Develop a wheel of colour
aligned to a calendar of
special days – marking the
region’s support via its seat
of government.

Level 1-3 carpark
façade

the Car Park façade
panels enable
projections onto the
building – animations,
lighting, film, static
symbols works.

Develop a calendar of
ongoing projections to give
messages, mark special
days, provide a visual
experience, act as a marker
identifying the building as
the region’s seat of
government.

7. Management and development of projects
The following stages will guide the development of public art projects. These stages
reference the SC Art and Heritage Collections Policy (2017) and Operational Guidelines.
They are in line with procurement processes as required by a Local Government Authority,
and nationally recognised best practice processes.
•

Artwork planning: includes the research and scoping, project initiation, stakeholder
engagement, confirmation of budget, development of artwork brief and call for
submissions methodology.
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•

Artwork design: includes management of submissions, coordination of concept
design presentation, development and implementation of artist and council/partner
commissioning agreements, procurement, and design development.

•

Commissioning: requires the use of an artist commissioning agreement used by
council and based on the Arts Law industry template for commissioning artists to
deliver agreed artistic outcomes. This is a nationally recognised agreement that
provides the best framework to ensure outcomes that are fair and equitable for all
parties to the agreement. Commissioning agreements maybe managed by a project
manager but must include guidance from Council’s Arts and Cultural Curators to
ensure council’s interests and responsibilities are met.

•

Delivery and installation: include ongoing management and liaison with artists and
project delivery partners throughout all stages including establishment of timeframes,
construction, variations, installation, asset registration, plaque (didactic) creation and
maintenance schedules.

Call for Submission best practice:
Depending on the scope and size of the commissioning and public art outcome, community
consultation is recommended and appropriate call for submission process is implemented. In
the instance that the outcome embodies cultural content, the consultation should be directed
to the relevant First Nations community/community leader or corporation.
Best practice in public art commissioning encourages appropriate consultation with the
Traditional Owners. As the custodians of an intended site for an artwork, Traditional Owners
hold valuable insights and expertise on the history and cultural practices associated with
project sites, and should be appropriately compensated for providing this service.
In the instance the project is specifically seeking artworks created by Aboriginal and Torres
Strait Islander artists, or involve subjects related to First Nations themes and histories, it is
best practice to engage a First Nations advisor/curator when commissions specifically invite
Aboriginal and Torres Strait Islander artists to submit Expressions of Interest.
Art in public spaces is diverse, and engaging artists for public art submissions is dependent
upon the nature of the project; scale, budget, and parameters contained within the artist
brief. From the submissions, a shortlist of artists/proposals would be made to develop initial
concepts (attracts a fee) in order to shortlist further.
Expressions of Interest (EOI) as a means to provide opportunities for artist/s to submit public
art proposals is the most common and transparent of methods to initiate submissions for
public art outcome/project.
1. Open EOI: any artist to submit public art proposal. Examples may include:
o National call out
o State-wide call out
o Local call out
2. Limited EOI: artists within a criteria range to submit public art proposal. Examples
may include:
o Call out to First Nations artists that identify as Kabi Kabi and/or Jinibara
o Call out to First Nations artists practicing and living in the region
o Call out to artists practicing in specific artform
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3. Closed EOI: specific artists via invitation to submit public art proposal. Examples
may include:
o Invitation to artist/s identified as significant contributor to the region/site
o Invitation to artist/s with cultural connection/s to the site via formal request to
relevant cultural corporation (eg: Gubbi Gubbi Corporation) to nominate
artists
o Invitation to artists identified as having specialised skillset/aesthetic related to
the project
4. Direct Engagement: specific artist/s have been identified or recommended to submit
public art proposal. Examples may include:
o Direct engagement of specific artist by formal invitation
o Direct engagement of specific First Nations artist by formal request to relevant
cultural corporation
Each method to call for submissions will require members of the Art Collection Assessment
Panel to assess, review and make recommendations to the project owner of the preferred
proposal/s suited to the project.
Traditional Owners (or their delegates) will be invited to sit on the Art Collection Assessment
Panel of the public artwork commission, in tandem with agreed protocols.
Commissioning of First Nations Artists
Our two cultural groups, Kabi Kabi and Jinibara play a significant role in the region as the
first peoples of this land, where the development of their cultural leaders and their artistic
practices must have a significant voice within the landscape.
The fostering of partnerships and nurturing relationships with First Nations peoples are
essential to understand how we can support the process in an appropriate way that
celebrates and showcases Aboriginal and Torres Strait Islander artists, and the sharing of
their cultural stories through art in public spaces. Assisting First Nations artists in the
commissioning of public artworks can encompass various means of support and mentoring:
(includes but is not limited to:)
•
•
•
•
•

support to help realise their vision and story
translating their artworks and language into sculptural form/installation
appropriately skilled and experienced fabricators/manufacturers of public art
appropriate timeline and consultation that may be required
Cultural representative/leader to support appropriate communication to artists (paid role)

8. Management of artworks
All public art projects are assessed and developed with a collection focus and adhere to the
guiding principles outlined in the Art and Heritage Collections Policy, Art Collection
Operational Guidelines and Procedures for Public Art Implementation.
The collection’s guiding principles ensure the art collections:
•

are showcased and access and engagement are optimised

•

contribute to the building of place and regional identity

•

develop capacity within the local arts and cultural sector

Sunshine Coast City Hall (Administration Building) - Arts and Culture Plan – November 2021

23

•

economic value as assets for the region is increased

•

contribute to community belonging and wellbeing.

Council is responsible for the management of ongoing maintenance for all Public Art
Collection works in line with the artist commissioning agreement.
Council endorses an annual budget for the maintenance of its Art and Cultural Collections to
ensure its quality and longevity, recognising its importance to the economic and social
capital of the region. Every new Public Art commission that is registered in the Public Art
collection must include an ongoing maintenance budget and maintenance program.
In the case of commercial entities or community-initiated public art outcomes, each project
will also have a developed agreement specifying the details pertaining to management and
maintenance of the artwork and detailing the roles and responsibilities of each party.
Commissioned artworks are managed and recorded in council’s asset management system
CONFIRM. Public Art works are showcased on council’s website and also made accessible
using the Sunshine Coast Council app, which uses searchable layers in Council’s MyMaps.
These dynamic platforms enable Collection works to be maintained and showcased to the
public and are updated each time a new work is accepted into the collection or
decommissioned from the collection.
Council continues to develop systems to make accessing the public collections it manages,
as easy as possible.

9. Ongoing
This plan will provide direction and guidance for new and ongoing arts outcomes for the
SCCH and its immediate surrounds, as it applies to any external public spaces that are part
of the SCCH grounds.
The Plan will be implemented in line with Council Policy and Guidelines.
The opportunities identified in the plan, and the locations, will be prioritised annually in line
with operational budgets identified for the SCCH.
The opportunities realised and the success of the Sunshine Coast City Hall (Administration
Building) - Arts and Culture Plan will be reported annually as part of the Sunshine Coast Arts
Advisory Board annual report. The report aligns to the Goals and Strategies within the
endorsed Sunshine Coast Arts Plan 2018-38.
The Sunshine Coast City Hall (Administration Building) - Arts and Culture Plan will be
reviewed every five years as a maximum, to ensure ongoing alignment to council’s corporate
vision as it applies to the building, how it is used, and to its arts and cultural vision.
The review will be undertaken by Council’s Arts, Heritage and Libraries Branch in line with
Council Policy and in consultation with identified stakeholders including councillors and
members of the Executive Leadership Team as required and as appropriate.
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Appendix 1 - SCCH – locations for public art and heritage
outcomes.
Walkway – Ground Floor
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Lightening Lane Entrance - Ground floor
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LED Display Wall – ground floor
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Circulation Stair – all floors
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Public stair to chambers - Mezzanine

Sunshine Coast City Hall (Administration Building) - Arts and Culture Plan – November 2021

29

Chambers – Level 1
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Chambers – Level 1
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End of trip – Level 2

Connection Hub – Level 3
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Lift Lobbies – Levels 4-7

Meeting Rooms – Levels 4-7
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Building - External
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Appendix 2 - Governance Framework
The curatorial vision, framework and methodology within this document is informed and
enabled by Council Policy, Plans and Strategies.
This will ensure not only that this plan is relevant and has a considered relationship to
Council’s vision for the Sunshine Coast, but that it enables a strategic and transparent
approach to the development of public art and cultural outcomes for the SCCH.
The Plan considers:
• Sunshine Coast Community Strategy 2019-41
https://www.sunshinecoast.qld.gov.au/Council/Planning-and-Projects/RegionalStrategies/Sunshine-Coast-Community-Strategy-2019-to-2041
•

Sunshine Coast Corporate Plan 2021-25
https://www.sunshinecoast.qld.gov.au/Experience-Sunshine-Coast/Healthy-SmartCreative/Our-Vision

•

Maroochydore City Centre Priority Development Area Development scheme
(Amended - August 2019 edition)
https://www.sunshinecoast.qld.gov.au/Council/Planning-and-Projects/MajorRegional-Projects/Maroochydore-City-Centre

The Sunshine Coast City Hall (Administration Building) - Arts and Cultural Plan specifically
aligns to endorsed Council plans, strategies and policies which include:

Sunshine Coast Arts and Heritage Collections Policy 2017 and Operational Guidelines
The Art and Heritage Collections Policy provides the Governance Framework for arts and
cultural collection planning, commissioning and acquisition processes.
It operates within the framework of:
•

Excellence in project initiation, concept, design and fabrication

•

Transparent decision-making processes

•

Contribution to local community character

•

Meaningful community engagement

•

Contribution to the region's economy

•

Building the capacity of local artists and arts organisations

The following principles underpin council’s commitment to the provision of its art and
heritage collections:
• The collections are showcased, and access and engagement are optimised: through
educational, interactive and participatory experiences and both ongoing and
innovative viewing opportunities for residents and visitors.
•

The collections contribute to the building of place and regional identity: through
continuous development to capture and reflect the changing history, lifestyle and
culture of our region.

•

The collections develop capacity within the local arts and cultural sector: through
inclusive practices and opportunities, skill sharing and learning.
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•

The collections economic value as assets for the region is increased: through
strategic and considered management.

•

The collections contribute to community belonging and wellbeing: by adding value to
the way in which we share and understand our region’s history, lifestyle and culture,
our people and places, and by contributing to an aspirational vision of our future.

Through this Policy, council is committed to ensuring that:
• art and heritage collections are identified, documented, cared for and grown –
continuing to build our region’s cultural identity and contribute to a sense of
community belonging, connection and wellbeing.
•

art and heritage collections are valued and actively promoted, made accessible, and
interpreted – contributing to the development of the community’s and visitors’
understanding and appreciation of the region’s arts and cultural heritage; providing
tangible recognition of the value of the arts and cultural heritage to the region; and
generally encouraging the growth of a more culturally informed public.

•

the acquisition, commissioning, deaccessioning and lending of works from the
collections are conducted in an ethical, consistent and transparent manner, that
conforms to and supports council’s corporate vision, policies and strategies, and

•

additions to the collections have artistic or heritage merit – based on an agreed
assessment framework and outlined in relevant documentation.

Sunshine Coast Arts Plan 2018 – 2038
Vision: The soul of our community is our flourishing arts ecology: nurturing connections,
promoting experimentation and inspiring collaboration.
Local artists and our arts sector developed the plan. It provides a roadmap to guide council’s
future priorities, programs and investment in the arts.
The plan aims to:
•

stimulate the local arts sector

•

create opportunities to build a strong community of artists, arts practitioners and arts
organisations

•

showcase the value of arts to the region

•

identify opportunities for investment

•

grow participation in the arts.

There are four goals within the Sunshine Coast Arts Plan:
1. Local artists and artistic content is developed and celebrated.
2. Arts audiences and creative opportunities flourish through investment and
development.
3. Dedicated networks of places and spaces for artists to connect, create and
collaborate.
4. Art and creativity is embedded in the identity and experience of the Sunshine Coast.
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Sunshine Coast Heritage Plan 2021 – 2031
Vision: our heritage is our gift for the future
The Heritage Plan provides council with a framework to guide the identification, protection,
conservation and management of the region’s heritage. The plan ensures that council
effectively manages and conserves the region’s heritage assets.
It has been structured around the five outcome areas of:
1. Knowledge
Heritage, its value and significance to the Sunshine Coast community, is
comprehensively identified, researched, recorded and shared.
2. Conservation
Best practice conservation management and innovative solutions protect and
conserve the Sunshine Coast’s natural and cultural heritage for current and future
generations.
3. Support
Provide opportunities to stimulate understanding, activation and appreciation of the
region’s cultural heritage.
4. Communication
Increased visibility of heritage to strengthen community identity, resilience, and
awareness of Sunshine Coast’s cultural heritage.
5. Advocacy
Key decision makers have an increased awareness and appreciation of the region’s
diverse heritage.

Reconciliation Action Plan 2021-22
The RAP provides:
•

A practical framework for our organisation to realise its shared vision for
reconciliation

•

A plan of action built on relationships, respect and opportunities, and

•

A plan for enabling social change and economic opportunities for Aboriginal and
Torres Strait Islander people.

Smart City Framework 2016
The desire to create a smart and digitally connected Sunshine Coast City Centre was the
catalyst for the development of the Smart City Framework which is now embedded into the
Sunshine Coast Council Corporate Plan.
The Framework outlines that this digital connection is not about using technology for the
sake of technology to use information and communications technology to connect people,
data and the place in which they live - to improve quality of life, stimulate economic growth
and ensure environmental sustainability.

Environment and Liveability Strategy 2017
The Sunshine Coast Environment and Liveability Strategy provides long-term strategic
direction to shape the region by guiding growth and delivering the transformational change
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required to maintain a healthy environment and liveable Sunshine Coast in 2041 for future
generations.
The strategy is based on three interdependent sections:
•

The natural environment

•

The environment we create – the built environment

•

Living in the environment

It focuses on the preservation and enhancement of the natural environment and the
liveability of the region, enabling a good quality of life for all residents and supporting a
strong economy in an accessible and well-connected built environment.
Open Space policy position 5.3 (p.51)
f. Cultural, heritage and historical values within our public open spaces are enhanced
and preserved.
Social infrastructure policy position 8.3 (p.63)
a. Social infrastructure is inclusive, welcoming and affordable.
b. Infrastructure contributes to the health, safety and resilience of our communities.
c. Community spaces provide a focal point for community participation and activation,
contributing to a sense of place and vibrancy.
d. Local history, character and identity is reflected and celebrated through the network.
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