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COMPANY PROFILE AND BACKGROUND
The purpose of the Company is to facilitate participation
and enjoyment of performing arts, and to provide first class
venues for performances, conferences and exhibitions.
The facility was officially opened in 1980 by the former Landsborough Shire Council in response to
community needs.
Recognising the value the Centre was contributing to the economy and cultural community, and adapting
to changes in governance and community demands, the Caloundra City Council established the Sunshine
Coast Events Centre Pty Ltd (SCEC) in 2004 as a separate governance structure to operate The Events
Centre (TEC), the Sunshine Coast’s premier performing arts, commercial entertainment and convention
facility.
The Centre has evolved to now provide diverse cultural programs and activities that support regional
cultural, economic and community development.
The Company has two streams:
•

Entrepreneuring, creating and presenting cultural events and performing arts activities; and

•
Providing professional creative event management services to support hirers with planning,
marketing, ticketing, technical, staging and hospitality services for conferences, business events and
performances.

ANNUAL HIGHLIGHTS

2019 – 2020

2018 – 2019

Days Utilised

196 days

191 days

Number of Days in Period

267 days*

232 days**

Utilisation Rate

73%

82%

Event Numbers

422 Events

412 Events

Number of People

62,686

85,676

Annual Operating Surplus

-$32,240

$6,493

*In 2019-2020 the Centre was closed from 24 March 2020 to 30 June 2020 due to COVID-19
** In 2018-2019 the Centre was closed from 15 December 2018 to 26 April 2019 due to $6M capital works program
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CHAIRMAN’S REPORT
It was 12 months ago in this report that I stated “it
has been a year like no other for The Events Centre
(TEC)”. Well I spoke a bit too soon because it’s this
past year that has literally been like no other.
The Building Better Regions Fund (BBRF) venue
refurbishment, planned for completion in April 2019,
had many elements awaiting completion as we moved
toward Christmas. Whilst TEC staff rose above this
disruption to provide quality patron experiences, who
would have guessed that a world-wide pandemic was
about to hit us, and hit us hard, not far into 2020.
COVID-19 has been and continues to be very
problematic for the Arts and Creative Industries, right
across the country. TEC closed its doors in March
2020, with the closure carried through until the end of
the financial year.
So, after much positivity and heightened expectations
as the BBRF reached completion, the Board, our
General Manager along with his Management Team,
staff and volunteers were dealt a heavy blow.
We had budgeted for a deficit for the year due to the
ongoing BBRF disruption, although I was confident
that trading in the last half of the year would see
TEC break even. However, with our doors closed for
over 30% of the trading year this confidence was not
realised. It may seem odd, but I am pleased to report
that although we finished with a deficit of $32,240 this
was better than our budgeted deficit of $50,000.
This better than predicted result was achieved due to
practical and prudent responses to the devastating
economic and social implications that TEC, and the
community, encountered from COVID-19.
If I thought the pandemic was the last of the surprises
for 2019-2020 I was wrong. Gary Mears, our highly
regarded General Manager, advised me early in the
calendar year that he would be retiring come July
2020.
Gary’s tenure as General Manager was one of renewal,
development and revitalisation. His leadership and
vision, coupled with his experience and expertise,
were the key ingredients that underpinned our
success. Each and every one of us at TEC wish Gary
and his partner Julie every success as they set their
new course in life.
The last quarter of the financial year saw the Board
implement a recruitment drive for our new General
Manager. This exhaustive process resulted in the
appointment of Steve Romer - on behalf of the Board,
the Management Team, staff, volunteers and our
loyal patrons, I welcome Steve and wish him every
success.
This year also saw two new additions to the Board,
Fendall Hill and Sam Klingner. I welcome them both
and know that the skills and expertise they bring to the
Board will provide good value and broadened insights
to the way we operate.

In this unsettled year my fellow Board members
have been very thoughtful and most practical in their
decision making. Every conversation and subsequent
decision to do with TEC strategy and business has
been based on the greater good and ensuring we
make the most of a tough year. I thank my fellow
directors for giving freely their time, experience and
talents.
TEC is recognised as the premier performance venue
in the Sunshine Coast region, with the efforts and
acumen of the Board being utilised appropriately to
ensure our community and visitors get the best value
and experience possible. I must give a special thank
you to Deputy Chairman Peter Owen. His counsel has
been forthright yet wise, and his support has been
most appreciated.
The year 2000 was when I was first appointed to TEC.
Back then it was a ‘committee governance model’
and in 2004 the ‘company governance model’ was
introduced. Throughout this 20 year journey there
has been a shining light that has never dimmed. That
shining light is the staff of TEC.
Our people at TEC are our most important asset and
I’m proud to say that they have once again been
instrumental in making our wonderful facility the
success that it is today. Thank you one and all!
Throughout the year the Sunshine Coast Council
(SCC) has again been very supportive. Mayor Mark
Jamieson and Councillors, along with Council’s Group
Executives have been attentive to TEC business. The
relationship between Council and TEC continues to
strengthen as both parties work at providing a great
lifestyle for our residents and great experiences at
TEC.
TEC is the SCC’s endorsed regional performance
venue and it is one of the best facilities in regional
Australia. So I encourage all residents to embrace
it as their own. Our patrons are our lifeblood and to
everyone that has attended this year a big thank you
for your support.
TEC staff look forward to welcoming you to the venue
this coming year - whether it’s your first show or your
100th.
We pride ourselves on providing a great program of
events that has something for everyone, so get out of
the lounge room and take in a show with friends and
family at TEC. You’ll enjoy yourself!

Cr Tim Dwyer
Chairman

Deputy Mayor and Division 2 Councillor
(Council role concluded 17 April 2020)
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GENERAL MANAGER’S REPORT
Having only commenced as The Events Centre’s
(TEC) new General Manager on 29 June 2020, it
seems surreal to be writing my inaugural Annual
Report with only two days of tenure in the 2019-2020
financial year!
I am thrilled and delighted with my appointment, and
very much look forward to raising TEC’s profile in
the years ahead. I am honoured to be working with
an experienced and professional Board of Directors,
Management Team, and many loyal staff and
volunteers.
In March 2020, the global pandemic saw businesses
across the world close and/or operate on a restricted
trading basis. The year since then has been an
extremely challenging one for TEC with the global
coronavirus pandemic changing the way we work, live
and play as a society.
The Queensland Government officially closed all
places of mass gatherings, including TEC and all
performing arts theatres in the state.
TEC closed its doors to the public on 24 March
2020 and remained closed for the rest of the 20192020 financial year (and beyond). Although the three
month closure was totally unexpected, the TEC
‘core’ team was kept busy working remotely and/or
in the office, ensuring all variable costs were kept to
a minimum whilst also coordinating the cancellation
and postponement of many events, including patron
refunds for those cancelled and/or postponed events.
Unfortunately many of TEC’s loyal casuals and
volunteers were furloughed during the aforementioned
period, with no events taking place. Casuals and
volunteers will be recalled with the return of events,
although this may be with restricted audience
capacities for a period of time.
The 2019-2020 financial year recorded a deficit of
$32,240 compared to a budgeted deficit of $50,000.
This end of year financial position demonstrates the
expertise of TEC’s board and management as they
navigated through unprecedented times.
The credit for achieving this financial result was due
to the leadership of retiring General Manager Gary
Mears, in close liaison with Finance Manager, Charlie
Haxton.
Gary Mears retired during the last week of the financial
year which was my first week of tenure, so I had the
privilege of sharing a one-week ‘handover’ with him.
Gary was an industry professional who I had the
pleasure of knowing for some years. His dedication
and leadership of TEC was exemplary, with many
lasting legacies that will continue well into the future.
As for the nine months of operation before the
global pandemic, TEC was recognised not only for
its distinctive artistic footprint, but also for the sheer
number of performances, events and audiences it

attracted following the 2018-2019 major renovations
and refurbishment. TEC was also recognised for
its regional leadership, community contribution,
outstanding customer service and business practices.
The TEC team worked hard during the year to attract and
secure world class and national touring entertainment
that attracted and delighted growing attendances and
interest in performing arts. It was TEC’s aim to present
the best theatre and performances from Australia and
overseas, great music, comedy, and children’s events.
During the year TEC developed partnerships,
assisted by the burgeoning thrust of creative local
arts and encouraged community members wanting to
showcase their talents and passion for the arts. We
proudly congratulate our local talent, emerging artists,
schools and arts organisations on their outstanding
productions during 2019-2020.
TEC once again secured a raft of national, state and
local conferences that boosted the regional economy.
Partnerships with Council, Caloundra Chamber
of Commerce, Visit Sunshine Coast, and local
businesses helped realise the commercial, tourism
and economic benefits of attracting major conferences
and new visitors to the region.
On behalf of TEC, I proudly thank and acknowledge the
support of the Board of Directors and the exceptional
Management Team, including the dedicated staff and
volunteers who planned and delivered all events and
celebrations over the first nine months of operation.
This also included the arduous task of refunding
cancelled or postponed events from April onwards.
Without audiences there is no reason to perform. So
thank you to our patrons whose support underpinned
the success of each performance, event and
celebration held at the Centre.
In summary, we are proud to showcase
our achievements in this report and demonstrate our
appreciation for the support that has been provided.
The global pandemic will eventually be over, we just
don’t know when. The one thing we do know is that
we have a very proud past and invite you to be a part
of our exciting future as the world eventually returns to
normal somewhere in the future.
On behalf of TEC, we look forward to re-opening our
curtains once again and welcoming you back to be
entertained and delighted!

Steve Romer
General Manager

(Commenced 29 June 2020)
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CORPORATE GOVERNANCE
The Governance Plan was reviewed and updated during the year to assist and guide the performance
of all The Events Centre (TEC) participants including the Board, General Manager, staff and volunteers.
The Plan is intended to help develop a shared understanding of why, how and who is responsible for the
effective governance of TEC.
The Board of Directors has undertaken due diligence in regularly meeting and monitoring the performance
of the Company throughout the 2019-2020 year. The Company has complied with the Statement of
Corporate Intent and the Constitution for the holding of meetings and provision of documentation for the
period.
The Board of Directors planned, developed and reviewed Company performance through regular
meetings of the full Board, sub-committees and workshops.
An Annual General Meeting (AGM) was conducted on 26 November 2019 with acknowledgement of
2018-2019 operational achievements. The AGM was attended by Sunshine Coast Council CEO Michael
Whittaker as Council’s appointed shareholder representative. The 2018-2019 Annual Report and Financial
Statements were presented at the AGM with the Queensland Audit Office recognising the Company’s
achievements with a 15th consecutive clean audit. In 2019-2020 the Company once again achieved
clean audit status.
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BOARD OF DIRECTORS
CR TIM DWYER

Chairman and Sunshine Coast Councillor, Deputy Mayor and Division 2 Councillor
(Council role concluded 17 April 2020)
Cr Tim Dwyer grew up in Caloundra and has represented the Caloundra region as a
Councillor from the year 2000 to 17 April 2020. He has been a member of the Australian
Institute of Company Directors since 2005. Tim is a keen sportsman and played and
coached rugby league for many years. He holds a number of awards in rugby league
and surf lifesaving. Tim has a deep knowledge of the Sunshine Coast and is proud of
the region and its people and is still committed to serving those of the wider community.

PETER OWEN

Deputy Chair
Peter Owen had 50 years’ experience in the newspaper and publishing industries in
Australia and overseas before he retired in 2015 from the position of APN’s Group
Executive Editor, where he had responsibilities across 14 regional daily newspapers and
more than 70 non-daily titles. For 15 years (1990-2004) he was Editor-in-Chief of the
Sunshine Coast Newspaper Company, which published the Sunshine Coast Daily and
a dozen community titles. He was also editor of The Star (Hong Kong), the Queensland
Times (Ipswich) and Queensland Country Life. He was a director of the Queensland
Events Corporation from 1996 to 2009. He was awarded an Honorary Doctorate in
Journalism from Queensland’s J-School in 2008, and is an Honorary Fellow of the
University of the Sunshine Coast. He is a former vice president of the Maroochy River
Golf Club, and a former Member of the Australian Press Council. Currently he is a media
consultant to several Sunshine Coast businesses.

PAUL SMITH

Having managed his own company on the Sunshine Coast for three decades, Paul
Smith has a comprehensive background in business management, marketing, project
management, consultancy and finance. He also has extensive expertise in player
and event management, having administered everything from sport, cultural and
entertainment events in Queensland and overseas. Some of these numerous events
included the grand opening of the $290 million Sunshine Plaza Shopping Centre, several
US Masters Golf Tours, the Ian Healy Testimonial Match at the Gabba, Brisbane and the
legendary Michael Crawford in Concert at Hyatt Regency Coolum.

JEANETTE BURROWS

Jeanette Burrows has an extensive background in strategic planning and marketing and
is the former Deputy Director of the Queensland Performing Arts Trust and the former
Executive Director of Strategy, Planning and Regional Services for the Department of
Emergency Services. Prior to her career in the public sector, Jeanette was employed in
various private enterprise positions including Public Affairs Manager of Mobil Oil. She is
a former Board Member of The Keep Australia Beautiful Council, and Executive Producer
of various events for the 1996 Brisbane Festival. She holds a Bachelor of Science
(Environment) and a Masters of Administration.
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BOARD OF DIRECTORS
DON SMITH (Resigned in November 2019)
Don Smith served Caloundra City Council as an elected Councillor for 14 years, eight
of those as Deputy Mayor. Don helped to instigate the necessary procedures to set up
The Events Centre as a company and then became one of the original Board Directors.
Prior to undertaking a political career, Don was a mechanical engineer and spent 10
years building homes and units on the Sunshine Coast. In 1983 he developed his own
business in Body Corporate Management which he undertook for 14 years. Don served
on the boards of Quad Park, Caloundra Chamber of Commerce, Caloundra Tourism and
Caloundra Economic Development.
KEVIN RADBOURNE

Born and educated in Brisbane, Kevin Radbourne has enjoyed a long and active artistic and
administrative involvement with the arts sector as an actor, director, producer and CEO.
Positions held include Executive Director Arts Queensland, Deputy Executive Director
Office of Arts and Cultural Development, Deputy Director Queensland Performing Arts
Centre and Coordinating Producer of the Brisbane Festival. Previous board directorships
include Brisbane Arts Theatre (Chairman), Queensland Cultural Centre Trust (Deputy
Chairman), Arts Industry Training Advisory Board (Deputy Chairman), Pacific Film and
Television Commission, Pacific Film Festivals Ltd, Library Board of Queensland, State
Library Foundation Council, Queensland Performing Arts Trust and the Queensland
Theatre Company.

ROBERT FORBES

Robert Forbes had a 40 year career in the chartered accounting profession prior to his
retirement to the Sunshine Coast in 2011 with some 25 years spent as a partner of a
medium size firm and specialising in audit engagements. He has a strong interest in
the not-for-profit sector with his client base over the years reflecting this interest. Robert
also served on a number of governance boards and was the Australian President of the
Institute of Internal Auditors between 2003 and 2005. Professional experience covered
the private sector and the three levels of government including substantial audit and
consulting work in Queensland local and regional governments. From 2012–2019 Robert
served as treasurer of the Queensland Air Museum based in Caloundra and since 2019
he has been a director of Sunshine Coast Arts Foundation Ltd.

MALCOLM MCCOLM

A native of Brisbane, Malcolm McColm studied at the University of Queensland and
worked overseas before making his home on the Sunshine Coast. He is a practising
lawyer and partner of the firm McColm Matsinger Lawyers of Maroochydore. He has
formerly and continues to hold board appointments in companies and organisations
with reach across business, sporting, conservation, education and charitable activities.
Previous and current board directorships include Sunshine Coast Grammar School
(chairman), Headland Golf Club (president, captain) and the Management Committee of
Australia Zoo Wildlife Warriors Worldwide Limited. An advocate and avid follower of the
Arts, Malcolm also invests his time in legal, business, sporting and gardening activities.
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BOARD OF DIRECTORS
RICKI-LEE BERNHARDT-TURPIN

Drive, determination and innovative ambition in performing arts, creative industries and
arts education has been the motivation behind Ricki-lee Bernhardt-Turpin’s extensive 30
year career in Performing Arts. Ricki-lee is currently the Drama Excellence Coordinator,
Senior Drama Teacher and Vocational Trainer and Assessor for Certificate courses in
Creative Industries and Live Theatre Production at Kawana Waters State College. As
co-founder and President of the Sunshine Coast Schools’ Drama Festival Inc. Ricki-lee
leads a team of committed arts educators and artists to provide a platform for the youth of
the Sunshine Coast to showcase their performance work.
Ricki-lee is devoted to inspiring all students to see beyond their limitations, to look further
afield and not be bound by distance, money or resources; to refine their craft, cultivate
their talents and ultimately enabling them to aspire to a career in the Arts. She has
worked tirelessly to build partnerships with skilled practitioners in the Arts industry, and
her collaboration on countless Arts based projects, along with the extensive recognition in
Drama Education has earned her great respect and a reputation of extremely high work
ethics.
Ricki-lee was awarded the title of Vocational Teacher of the Year and Ambassador
for Queensland Vocational Education. She continues to build new relationships and
partnerships to further enhance the existing youth Arts opportunities on the Sunshine
Coast. Ricki-lee is thrilled to be a director on The Events Centre Board and is excited for
what the future holds for our region’s very talented young people.

FENDALL HILL

Fendall Hill is a Chartered Professional Engineer, who relocated to Caloundra with his
family (wife Oriana, and 3 children) in 2011. He is a consultant in physical asset, risk and
disaster management planning, and works with many federal, state and local government
agencies and utilities. Fendall is also an accomplished musician, being a noted composer,
trumpet player, and the current Australian national soprano cornet champion. He is
particularly proud of his involvement as author of the TEC facility development plan
(2015), which communicated the vision and financial forecasts required to gain funding
for the recent upgrades to The Events Centre.

SAM KLINGNER

While growing up, Sam Klingner had already tread the boards, studying and performing
with a number of organisations in his home city of Brisbane, Australia. Now, on the
business side of show business he has worked on a variety of productions throughout the
world, including: Grease, Hairspray, Chitty Chitty Bang Bang, Cats, The Clairvoyants, The
Tap Pack and The Big Bubble Show.
In 2016 and 2017, Sam was Associate Producer for The Works Entertainment, now part of
the Cirque Du Soleil Entertainment Group. Productions presented during Sam’s tenure at
the company included The Illusionists 1903 on Broadway, and Circus 1903 in Las Vegas.
Sam Klingner is co-creator and co-owner of the international hit show The Naked
Magicians, which since premiering in 2014 has played in over 250 cities throughout USA,
Canada, UK, Asia, Australia and New Zealand; including a smash hit run on London’s
West End and a residency at MGM Grand in Las Vegas.
Sam is also the Australian and New Zealand producer of Menopause The Musical. 2019
saw the show tour to 40 regional venues across Australia, achieving sold out status most
nights. 2021 will see the show tour New Zealand, and a return to regional Australia tour
due to popular demand.
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AMBASSADORS
LYN JACKSON

Business Ambassador
Lyn comes from a hospitality background, having been involved in hotels and clubs
from an early age. Lyn’s extensive experience has seen her work as a senior executive,
responsible for managing major functions from conception through to completion. Lyn and
her husband Don are actively involved in the industry and are judges for the Queensland
Hotels Association awards. Lyn’s other area of passion is helping others through charity
work. Lyn is passionate about the performing arts, having travelled near and far to see
countless productions, and is focused on helping develop the cultural awareness of the
Caloundra and Sunshine Coast region.

LESLEY MUIR

Volunteer Coordinator
Lesley has extensive experience in office management and the tourism industry, having
previously been a manager of a large motel and restaurant in inner Brisbane. On moving
to Caloundra more than 30 years ago, Lesley was appointed district manager of a large
cosmetic company responsible for 150 sales representatives on the Sunshine Coast and
surrounding towns. She later became manager of the well-known Rolling Surf Resort.
Since retiring, Lesley has become involved in a number of community groups, chairing
organisations in the arts, aged care and transport for the aged. She has been a volunteer
at the Tourist Information Centre and involved with Friends of the Caloundra Regional Art
Gallery, first as treasurer and then as president.
Lesley is a board member of the Sunshine Coast Community Foundation (QCF) and the
Greg Singh Bursary Association Inc. In 2001, she was awarded an Australian Government
Centenary medal for her services to the community and in 2013 was awarded the
Caloundra Community Award of ‘Community Resident Coordinator’ of the year.

VOLUNTEERS
As an integral part of the Sunshine Coast community, The Events Centre relies heavily on members of
the community as volunteers. More than 50 volunteers assisted as ushers for events and performances
during the year, enabling higher standards of service, longer opening hours and lower operational costs
than otherwise possible.
The volunteer program commenced in 2006 and four of the original volunteers are still volunteering for
the Centre. The four are Lesley Muir, Marlena Lambert, Lynne Rix, and Loraine Porter.
Lesley Muir continued in her role as Volunteer Coordinator and her service has been outstanding. Lesley
has been passionately leading the volunteer program since its inception, coordinating the volunteers,
producing rosters, scheduling, creating and maintaining an enviable team spirit among the group.
This year our volunteers contributed more than 1,500 hours of time to The Events Centre. Through
their time, the volunteers have contributed an estimated equivalent of $60,000 in wages this year. They
assisted as volunteer ushers, meet and greet, distributed publicity, assisted with promotional postage and
generally supported the work of the Centre.
Our volunteers proudly promoted the venue when guests arrived and across the region by meeting
directly with the public.
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ORGANISATIONAL CHART
Under the General Manager the Company employed 12 permanent staff, 50 casual employees and a
pool of contract staff. The Centre also benefited from a band of 50 dedicated volunteers.
Operationally, four departments undertake specific responsibilities for service delivery;
•
•
•
•

Technical Production and Services
Programming and Marketing
Events and Hospitality Services
Finance and Corporate Services

Organisational Chart

Governance, Risk and Audit Subcommittee
Sunshine Coast
Events Centre Pty Ltd
Board of Directors

Trading as The Events Centre

Finance Sub-committee

General
Manager

Technical
Manager

Programm
Manager

Conferences
& Events

Finance
Manager

Manager

Volunteer
Coordinator

Marketing
Coordinator

Box Office
Coordinator

Head of
Technical &
Production

Executive
Chef

Events
Coordinator

Events Team
Leader

Accounting
Officer

Events
Attendant
Supervisor
x1

Volunteer
Support
50+

Casual Front
of House /
Ushers x 8

Casual
Support
x1

Casual
Support
x2

• Audience
Development
• Major
Promoter
Relationships
• Marketing
Business
Development
• Sponsorship
• Website
Development
and
Maintenance

• Creative
Programs
• Commercial
Entertainment
• Volunteer
Coordinator
• Volunteer
Program
• Box office
& Ticketing
Services
• Customer
Service

Casual
Support
x 10 + (CLH)

Casual
Support
x 3 + (CLH)

• Technical
Services
• Production
Services
• Workplace
Health &
Safety
• Building
Maintenance
• Asset
Management
• Capital
Program

• Food &
Beverage
Management
• Package
Development
• Hospitality
Training

Casual
Support
x 4 + (CLH)

Casual
Finance Officer
x2

• Event
Management
• MICE Sales
• MICE
Business
Development
• MICE Client
Relationship
Management
• Corporate
Event
Development
• Customer
Service

• Finance
Management
• Yield
Management
• Corporate
Governance
• Statistical
Reporting
• HR Services &
Payroll

PA to
General
Manager

ect as of 27/9/2020
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CENTRE MANAGEMENT TEAM
STEVE ROMER

General Manager (Commenced 29 June 2020)
Prior to joining TEC, Steve was the Chief Operating Officer of Byron Bay’s Bluesfest,
Australia’s most awarded live music festival. He was responsible for the 29th annual festival
in 2018, and the 30th annual festival in 2019 which broke all box office records.
Prior to Bluesfest, Steve was Chief Executive of the Venue Management Association
(VMA) from 2014-2017. The VMA is the peak industry association in the Asia Pacific region
for Entertainment Arenas, Performing Arts Centres, Convention & Exhibition Centres, and
Sports Stadiums.
From 2009-2013 he was the General Manager of the Sydney Entertainment Centre (SEC)
and was responsible for all live music concerts, musicals, family shows, corporate events,
and sporting events. The SEC was ranked the #2 arena in the world in 2012, according to
respected industry magazine Billboard.
From 2003-2009 he was Director of Operations at the Sydney Convention & Exhibition
Centre, and prior to this was Chief Executive of the Blacktown International Sports Park
from 2001-2003.
Steve also spent a decade in the Gold Coast theme park industry where he was Director
of Operations at Dreamworld from 1996–2000, and prior to this, Show & Entertainment
Manager at Sea World from 1991-1996.
Steve served on the VMA Board for 9 years, including 3 years as VMA Chairman from
2008-2011. During the same period, he served on the Board of the International Association
of Venue Managers (IAVM) based in Dallas, USA.
He also served on the Board of the Talent Development Project (TDP) from 2009-2013, a
professional program nurturing the creative talents of aspiring artists in their entertainment
careers.
Steve most recently served on the Board of Gold Coast Arts Centre (now known as the
Home of the Arts - HOTA) from 2014-2018.
In 2012 Steve was the recipient of the prestigious ‘Venue Professional of the Year’ award.
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CENTRE MANAGEMENT TEAM
CHARLIE HAXTON

Finance Manager

Charlie, a Certified Practising Accountant (CPA), has a Bachelor of Commerce degree and
was admitted into the Australian Society of Accountants in 1995. He contributes valuable
commercial experience to the Centre, having held senior finance management roles in
eight different industry sectors across four countries prior to joining the Centre.
Charlie was integral in the establishment of the Sunshine Coast Events Centre Pty Ltd as
a Company. He has developed and implemented internal controls and finance systems
necessary for the successful transition of The Events Centre from local government to the
corporate operating environment.
As Finance Manager, Charlie is responsible for the Company’s finance compliance and
implementation of business models and systems to identify efficiencies and maximise
stakeholder returns.

ROWAN MACLACHLAN

Technical Manager

Rowan has been involved in the entertainment industry for 22 years, starting out as a
production assistant in 1997 for a variety of touring music acts on the Sunshine Coast,
with his first employment at Caloundra Civic Centre in 1999. Rowan instantly developed
a passion for live entertainment with a strong focus on entertainment technology.
Rowan has managed the technical departments of several Sunshine Coast Council
venues and for various commercial, community and corporate settings. He has worked
closely with hundreds of promoters, artists, production companies, designers and
technicians to deliver countless events.
Rowan built his own digital lighting controller in 2002, developed the world’s first voiceoperated stage lighting controller in 2005 and has been an active participant in the
development of underlying lighting control technologies used on stages, festivals and art
installations world-wide. In 2013, he was invited to speak about his work at the Gegenlicht
Lighting conference in Germany and subsequently in 2014, invited back to Germany to
consult for the global market leader in lighting control systems, MA Lighting.
Having toured many productions through theatres and venues Australia wide, Rowan
has an insider’s understanding of the venue requirements and dynamics of professional
touring companies.
Along with his family, he proudly calls the Sunshine Coast home.
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CENTRE MANAGEMENT TEAM
FRANCES JOHNSTONE

Program Manager
Frances has held senior arts and event management positions at Brisbane City Council,
Queensland Performing Arts Centre and Logan City Council respectively. Frances holds a
diploma in Events and Venue Management and is a member of the Venue Management
Association.
Frances is very passionate about providing diverse local performing arts opportunities so
residents don’t have to travel outside of the region for quality entertainment. From working
with local creative producers and developing a showcase of Sunshine Coast works, to
canvassing promoter opportunities that will continue to bring great productions to the
Sunshine Coast, Frances always strives to enhance local performing arts experiences.
In 2019 Frances became a first time mum and she is scheduled to return full time in July
2020.

ANDREW SCHLAER
Conference and Events Manager (To 3 September 2019)
Andrew is a German-born Sydney chef who moved to the Sunshine Coast 28 years ago.
He was the first chef ever engaged at The Events Centre, initially as Catering Manager/
Chef for Caloundra City Council before being promoted to Food and Beverage Manager
prior to entering the training industry in a career change.
Andrew spent 10 years as a training manager for various registered training organisations
throughout Queensland. In January 2018, Andrew returned to The Events Centre as
Conference and Events Manager and resigned in September 2019.
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THE EVENTS CENTRE TEAM
The Events Centre is an exciting place to work and is serviced by an amazing team
of event professionals committed to customer service and creating memorable
experiences for all visitors to the venue.
Professional staff training and development was
difficult and challenging in the last half of the
year, primarily due to COVID-19, however the
organisation was vigilant in ensuring a planned
training regime was developed to ensure staff were
able to re-open the Centre when the Government
allowed places of mass gatherings to resume.

Two employees went on Parental Leave during
the financial year with Marketing Coordinator
Jessie Shannon and Program Manager Frances
Johnstone both having healthy additions to their
families. This provided opportunities to mentor
and recruit to cover these vital operational
positions.

The Centre provided Cert IV Workplace Health
and Safety courses to the Technical Manager and
Casual Technician Jason Smith, who developed
the Centre’s COVID-19 Safe Plan.

Box Office Coordinator Jodie Gould was placed
into the position of Acting Program Manager.
Jodie was mentored by Bronwyn Edinger, and
this provided Jodie with guidance and support for
personal development.

Finance Manager, Charlie Haxton attended
programs and conferences through CPA Australia.
These courses ensure that Charlie maintains
his status as a Certified Practising Accountant
(CPA) and also provides updated knowledge and
networking in his profession.
The Events Coordinator, Kristy Ogden attended
Trade Shows that were presented at the
Brisbane International Convention Centre. The
Programming Manager, Frances Johnstone also
attended Scenic Rim Arts Ablaze Regional Arts
Conferences. These networking opportunities
provide career learning tools, case studies and
discussions for opportunities and involvement
within the industry.
Staff were also encouraged to attend professional
development events including;
•
•
•
•
•
•

Business Events Sunshine Coast
Caloundra Chamber of Commerce
Sunshine Coast Business Women’s Network
Stage Queensland Conference Registrations
PAC Australia
Performing Arts Exchange

Rebecca Kearney was employed to fulfil the
Marketing Coordinator role. Jessie Shannon
returned to her substantive position as a
Permanent Part Time with Rebecca Kearney
continuing to assist in the role.
Along with Jodie Gould, Carley Waters, the
Events Team Leader was placed in the acting role
for the vacant position of Events and Conference
Manager, which was mentored by the General
Manager.
Learning and development was provided with
on the job learning for Accounting Officer,
Stefani Hayes. This development will benefit
the organisation to ensure coverage for the
Finance Manager and provide quality and
efficiencies in processing end-of-month financial
processes along with diversity within the Finance
Department.

The Events Centre Management were extremely
conscious of mental health awareness and
hardship of employees whilst COVID-19
regulations were evolving. Management ensured
communication notices and newsletters were
being distributed to all employees so awareness
and transparency was shared on the direction
of operations. This also included regular ‘Zoom’
meetings with staff who were working remotely (at
home) during the COVID-19 closure of TEC.
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STRATEGIC CHARTER
OUR VISION

To be the Sunshine Coast’s leading venue for performing arts,
entertainment, cultural and corporate events.

OUR PURPOSE

To facilitate community participation in, and enjoyment of, performing arts; and
to provide a first-class venue for performances, conferences and exhibitions.

OUR GOALS
•

Deliver cultural, economic and social value to the region

•

Grow audiences and encourage participation in performing arts

•

Engage with diverse communities

•

Attract, foster, sponsor and support quality events

•

Develop a financially sustainable organisation with multiple sources of income

•

Create and maintain the best facilities to sustain our business and serve the
community

•

Provide a level of service that surprises and delights our patrons and clients

•

Provide excellence in the performing arts

OUR VALUES
•

Work ethically and honestly to build integrity and trust

•

Develop processes and practices that empower staff, develop relationships and
drive innovation

•

Undertake broad consultation, both internally and externally, in determining direction

•

Operate transparently while adhering to sound business practices

•

Work in an environment that is positive and enjoyable, and where we all feel valued

•

Work as one team; while recognising and utilising individual expertise

•

Have respect for ourselves, our customers and colleagues, our equipment, and the
environment in which we work

•

Demonstrate a supportive culture for new ideas, and recognise those who
demonstrate innovation

•

Hold ourselves, and others, accountable, and deliver on our promises
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DELIVERING CULTURAL, ECONOMIC & SOCIAL
VALUE TO THE REGION
CULTURAL VALUES

The Company promoted and encouraged
community participation in and enjoyment of
the performing, visual and community arts.

ECONOMIC VALUE

The Centre was able to attract and host major
conferences and events that boosted the
regional economy with patronage from outside
the region.

SOCIAL VALUE

The Centre provided sponsorship and
subsidised support and assisted a broad range
of community groups with fundraising and
positive community development outcomes.

EVENTS
SUMMARY
Year
2019 - 2020
Total Number
of Events
422
Attendance
Total
62,686

DIVERSE PROGRAMMING

A deliberate focus was to source and secure
acts that would appeal to the broadest crosssection of the community including age groups
and genres.

ARTISTIC DEVELOPMENT

The Company engaged with, supported and
provided development opportunities for local
performing artists and organisations through
performances, rehearsal space, workshops,
competitions, promotional support and profile
development.

VISUAL ARTS

Displays of community art works in the
Pumicestone Passage Gallery and Beausang
Room attracted broad community interest and
further positioned the venue as a significant
arts centre for the region.

Performances/
Rehearsals
236
Attendance
45,643
Business,
Corporate,
Private & other
Events
186
Attendance
17,043
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CREATIVE PROGRAMMING
The Events Centre aims to inspire by
presenting world-class performances
and to entertain through a diverse
cultural program, and the program we
offer each year ensures that we meet
these objectives.
The Centre’s 2019-2020 program offered 236
performances and rehearsals which also included
184 ticketed performances (this is significant
given we were also closed for three months due to
COVID-19). These shows were a mix of world-class
professional performances and community based
events. The theatre program attracted patrons from
across the Sunshine Coast Council area as well as
further afield, including interstate and overseas.
The Centre offers the community a broad range
of music, dance, bands, musicals, theatre, choirs,
comedy and children’s performances, to enthral,
inspire and captivate audiences. Audiences are
also encouraged to make a night of it with the
Centre offering café and bar services to patrons.
The 2019-2020 year was another successful one for
the Box Office, with 33,247 tickets issued (including
complimentary tickets) for a variety of commercial
and community entertainment events. Major acts
continued to attract large houses pre COVID-19.
Throughout the year, the Centre continued to attract
a solid level of commercial bookings which brought
quality entertainment to the venue at no commercial
risk. Some of the highlights attracted full houses for
major acts including Lee Kernaghan, 10cc, Kris
Kristofferson, Troy Cassar-Daley, Imperial Russian
Ballet and many others.

BOX OFFICE SERVICES
The Box Office maintained a successful
year of operations including ticketing for 184
performances, a 60% increase on the previous
year (due to the renovation closure in 20182019).
In 2019-2020 the Box Office sold 30,726
tickets which resulted in over $1.3 million in
ticket revenue. This figure does not include
all the tickets that were refunded due to the
COVID-19 closure. Whilst the Centre held more
performances in 2019-2020, audience numbers
were down on the previous year.
The dedicated Program / Box Office / Marketing
Team provided online, telephone and counter
booking services for a huge range of performances
and events. The client base of commercial
hirers, community groups and internal events
presented a diverse mix of performances, events
and functions. The solid number of commercial
bookings for national touring artists provided
a constant income stream and generated high
attendance levels prior to the COVID-19 closure.
The Marketing Coordinator continues to be a
vital asset to the centre, assisting our Box Office
Coordinator facilitating customer services on a
daily basis.
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CREATIVE PROGRAMMING
CULTURAL DEVELOPMENT
The Centre continued to pursue and attract a
broad and diverse range of local performing arts
organisations and high quality touring acts in 20192020, resulting in an entertainment program to meet
the wide interests, age groups and performance
types of residents and visitors.
More than 5,000 people attended local dance
school concerts, competitions and other children’s
entertainment at the Centre during the year.
The Centre sponsored many community and
cultural development initiatives. One of our major
cultural investments is The Merryatric Players.
The Merryatrics held regular rehearsals and a
performance of Marie Claire in the Playhouse
Theatre in 2019. The COVID-19 closure affected
The Merryatric Players extensively and they have
not returned to rehearsals in 2020.
The Centre partnered with Sunshine Coast
Council’s Horizon Festival and co-presented five
works including two indigenous productions. Other
notable cultural sponsored arts performances
included Motherhood the Musical, SPOT and
Acoustic Guitar Spectacular.
In 2019 the Centre connected with a local production
company, Musical Theatre Australia, which resulted
with The Events Centre supporting their production,
Girls Guide to World War which went on to win two
Matilda Awards, Best Female Actor in a Supporting
Role and The Lord Mayor’s Award for Best New
Australian Work. This demonstrated the Centre’s
commitment to fostering such initiatives as outlined
in the Sunshine Coast Council’s Arts Plan 20182038 – ‘to build the profile and capacity of local
Sunshine Coast artists’.
Through attending round table discussions
facilitated by the Creative Arts Alliance, the
Programming Department made further connections
and have begun conversations with other local arts
professionals to foster opportunities for the creation
and promotion of First Nation artistic endeavours.
Whilst these discussions are in their infancy, the
Centre are confident that by continuing these
discussions and working with key stakeholders and
the community, a local First Nations production will
be facilitated at The Events Centre in the future.

The Program Manager attended an arTour
showcase at the beginning of October in
Kooralbyn, Queensland (which was a part of
Arts Ablaze Festival). Contact was made with
Zen Zen Zo to start discussions regarding The
Tempest production for schools in term three of
2020. This performance did not come to fruition
due to COVID-19 restrictions.

HUMAN RESOURCING & THE
IMPACT OF COVID-19
In July 2019 our Marketing Coordinator went on
Parental Leave for a period of nine months. A
contract Marketing Coordinator was engaged.
At the end of November the Program Manager
also went on Parental Leave for an initial period
of four months, which extended to seven months
due to the COVID-19 shut down. The Box Office
Coordinator was successful in acting into the
Program Manager role. No replacement for the
role of Box Office Coordinator was sought.
In mid-March 2020 the government announced
that there would be no social gatherings and that
mass gatherings and non-essential businesses
would be closed due to the COVID-19 pandemic.
From that point on it proved to be an extremely
challenging time trying to facilitate patron and
client phone calls, emails, refunds, cancellations,
rescheduling and communication of the venue
closure with staff working remotely from home.
During this time the Programming Team worked
tirelessly to ensure patrons, producers, promoters,
business event clients and stakeholders received
excellent customer service. The team deserves
to be commended and congratulated for their
hard work over this challenging period.
During The Events Centre’s COVID-19 closure
from 24 March 2020 – 30 June 2020, 31
performances were cancelled (some of which
were rescheduled) and many more ‘pencil’
bookings did not proceed. In excess of $155,000
was refunded in ticket sales and more events will
be cancelled and refunded in the new financial
year.
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CREATIVE PROGRAMMING
The 2019-2020 theatre program was
creatively modified with the aim
of increasing both the quality and
diversity of programs presented
throughout the year.

TOURING CONCERTS
•
•
•
•
•
•
•
•
•
•
•
•

POINT - Horizon Festival
Isaiah Firebrace Live and Beyond Workshop
Kiki Dee
Troy Cassar-Daley
Boys in the Band
John Williamson - The Butcherbird Tour
Kris Kristofferson
Glen Miller Orchestra
Paul McDermott & Gatesy Go Solo
Lee Kernaghan
Damien Leith
10cc

SUNSHINE MELODIES &
SENIORS CONCERTS
•
•
•
•
•
•
•

Marie Claire – The Merryatric Players
Practically Perfect - Music of Julie Andrews
Tenori - Timeless
The Beggars Christmas Favourites
Swingin’ Martinis
A Sentimental Journey Celebrating Doris
Day
Les Divas

CHILDREN & YOUTH
PERFORMANCES
•
•
•
•
•

Spot
Aladdin Jr
Elf Jr - SCYT
Dr Seuss’s The Cat In the Hat
Operation Ouch

FINE ARTS
•
•

Opera Queensland - Songs to Die For
An Afternoon At The Proms

LOCAL PRODUCTIONS
•
•
•

Motherhood The Musical
Lux Aeterna Oriana Choir
A Girl’s Guide To World War

DANCE
•
•
•
•
•
•
•
•
•
•
•
•
•

Caloundra State School Dance Concert
Sunshine Dance Centre
Dance Edge Studios
Amy Beccari Dance
SCPAC - When I Grow Up
En Pointe - Cinderella
KC Dance - Lights Camera Dance
SJ Dance presents Illusion
Starz Dance Academy
Noosa Professional Dance Academy
Wakakirri
Get The Beat
Swan Lake - Imperial Russian Ballet

COMEDY & OTHER ACTS
•
•
•
•
•
•
•
•

Soweto Gospel Choir
Sydney Comedy Festival Showcase
Ross Noble - Humournoid
Peter Williams - Spirit Revolutions
A Very Kransky Christmas
Waitangi Day Spectacular
Acoustic Guitar Spectacular
Jack Charles: A Born-again Blakfella - Horizon

TRIBUTE SHOWS
•
•
•
•
•
•
•
•

Rockin Through The Ages
Cliff Richard and The Shadows Tribute
Rock Of Ages
Ben Portsmouth - Elvis Tribute
Bjorn Again
Queen Forever
Lennon Through A Glass Onion
Abbey Road 50th Anniversary Tour

The 2019-2020 theatre program was
heavily impacted by the COVID-19 closure
from 24 March to 30 June 2020 with 31
performances cancelled.

SUNSHINE COAST EVENTS CENTRE PTY LTD ANNUAL REPORT : 2019 - 2020 |

Page 22

BUSINESS & CORPORATE EVENTS
COMMUNITY EVENT
SUPPORT & SPONSORSHIP
The Centre is committed to undertaking
community service obligations and
has supported a broad range of
community groups with subsidised
access resulting in bookings with low
or nil profit results. However, these
events realised positive fundraising,
community development and cultural
capacity outcomes.
The growing business and community event
market is a core part of The Events Centre trading
and service delivery model.

“The event was fabulous and all the feedback
received was positive.
Overall – amazing night and the feedback has been
amazing.
Thank you to you and the team for making it a great
night”.
SCBWN

The Events Centre continued its gold sponsorship
of the Sunshine Coast Business Women’s
Network (SCBWN) for the eighth year including
their SCBWN Purple Room and SCBWN Awards
Gala events.
Support was provided to the Caloundra Chamber
of Commerce Better Business Breakfast Events
which stimulated high level community networking
and development through awe-inspiring speakers.
The Centre also provided support to many other
organisations that deliver benefit to the community,
including Sunshine Coast Arts Foundation, Zonta
Club of Caloundra, Gideons International and
many other worthy organisations.
The Event Manager for the SCBWN Awards Dinner
(Whitehouse Celebrations) posted the below on
Instagram.
The Centre provided support to many other
organisations that deliver benefit to the community,
including Inner Wheel, Gideons International and
many other worthy organisations.
Support was provided to the Caloundra Chamber
of Commerce Better Business Breakfast Events
which stimulated high level community networking
and development through awe-inspiring speakers.
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QUALITY SERVICE
DELIVERY

BUSINESS &
CORPORATE EVENTS

Ensuring our customers are well
serviced, happy and safe is at the
heart of everything we do.

The newly renovated Centre attracted
some high profile conference and
business events during the year.

The Event Services Team focused on business
improvement initiatives including a kiosk
refurbishment, Point of Sale system replacement
and a new coffee cart (Kombi display unit).

The Events Centre’s official refurbishment launch
occurred on the 14 February 2020. This was a
milestone for the Centre and a great opportunity
for the Event Services Team to showcase the new
Centre. An extensive custom menu was created
for this event showcasing a wide range of food
and beverage offerings for the attendees.

The kiosk refurbishment was completed early
May 2020 with all issues being addressed to make
the area compliant for food production. The fully
compliant and self-sufficient kiosk kitchen and
café area has opened up several new avenues
of business for the Centre including a true multi
service point venue with the potential to open for
trade to the general public on a daily basis.
The Event Services Team also had a Point of Sale
(POS) system replacement. The implementation
of this POS system has had many positive
outcomes including;
•
•

•

•

Easier user interface for staff resulting in less
errors.
The installation of a complete working
system between the bar and kitchen areas
so that orders are received and processed
effectively.
Removal of any corrupted data in the original
POS system database resulting in an
accurate stock count system.
Stable connection to EFTPOS systems
allowing for a higher capture of sales from
the bar.

The new coffee cart featuring Tim Adams
Specialty Coffee is a very popular service to the
conference market and continues to be a desired
upsell to clients.
The team have also implemented several new
policies and procedures to comply with COVID-19
restrictions. These include updated personal
hygiene procedure, updated cleaning procedures
and staff training documents.

The Centre’s first major conference after
reopening was the 2019 PAC Australia
Performing Arts Exchange and Conference.
This four day conference was secured by a truly
collaborative approach with Councils Business
Events Assistance Program (BEAP) and
Councils Horizon Festival Producers. The Events
Centre was honored to hold such an event and to
showcase the venue upgrades to 250 interstate
and intrastate delegates from the Performing Arts
Centre Industry (Venue Managers, Presenters,
Producers and Performers) with the event
generating considerable cultural and economic
benefits to the region.
The Event Services Team provided a custom
catering menu for the event designed to meet
the requests of the organisers and impress the
Venue Managers. Over the four day conference
the Event Services Team produced and served
3,684 meals to the delegates.
The Event Services Team received many
compliments and positive feedback from the
delegates on the quality of food and service
provided by the staff at the Centre. This event
was a highlight for the whole TEC team.
“Thank you and your team for hosting the PACA
Conference this year and congratulations to you all on
doing such a great job.
It’s hard enough to get it all right for any event,
and doubly so when it’s a whole venue full of venue
managers and it all looked seamless. Your team both
FOH and techs were friendly, helpful and switched on,
and the food and coffee was great.
Well done on a tough gig and congratulations to all”.
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Other highlights included the inaugural FearLess
National Conversation on PTSD Conference.
This two day conference attracted interstate
and intrastate experts in varied fields including
state and national government agencies and
those who are experiencing PTSD to discuss
and address the need for a national integrated
framework on the management of PTSD in the
community.
The Centre also hosted Queensland Council
of Social Services State Conference for 220
delegates. This conference was held over two
days and included a special 60th Anniversary
Dinner held in the Kings Theatre featuring high
profile guest speaker Quentin Bryce.
The Event Services Team catered for six year
12 graduations in the month of November. The
team served 1,752 guests and produced 4,084
meals in total. The team also catered for 193
individuals with dietary requirements over the
week, with 466 dietary meals being produced to
meet the needs of those guests.
•
•
•
•
•
•

Beerwah State High School – 224 patrons
Unity College – 321 patrons
Maleny State High School – 258 patrons
Caloundra State High School – 369 patrons
St John’s College – 351 patrons
Suncoast Christian College – 229 patrons

•
•

•
•
•
•

LARGE
CATERED
INCLUDED:
•
•
•
•
•
•
•
•
•
•
•
•

SPECIAL EVENTS INCLUDED;
•
•
•
•
•
•
•
•
•
•
•
•
•

SEQ Network Venues and Presenters
Forum
SEQ Network Music Industry Roundtable
Sunshine Coast Schools Drama Festival
Workshop
Winner Announcement of the ‘Friends of
the Gallery (Caloundra Art Gallery)
Caloundra Tourism Pow Wow Including
Venue Tour
Visit Sunshine Coast Industry Consultation
Meeting
Xero Refresh Roadshow Caloundra
SCBWN Purple Room Media Training
Archers Smart Strata Seminar
Ray White Monthly In-house Auction
SCC Capital Works Workshops
SCC City Hall Project Meeting
SCC Councillor Support Team Day

SEQ Draft Koala Conservation Strategy
Meeting
The Department of State Development,
Manufacturing, Infrastructure and Planning
Workshop
Hillsong Team Breakfast
Hillsong Church ‘Sing-a-longs’
Gideons Monthly Dinners
The Literacy Place Workshop

FUNCTIONS

Australian Artillery Association Social Dinner
Australian Artillery Association National
Gunner Dinner
DET Principals Forums x 2
SCBWN Awards Dinner
Dignity Freedom Network Dinner
2019 PAC Australia Conference and
Performing Arts Exchange
FearLess Dinner
QLD Council of Social Services 60th
Anniversary Dinner
Sunshine Coast Council Australian Citizenship
Ceremony held on Australia Day
Sunshine Coast Conservation Forum
Zonta Club of Caloundra ‘International
Women’s Day’ Breakfast
Caloundra Chamber of Commerce ‘Better
Business Breakfasts’ x 2

THE IMPACT OF COVID-19
The impact of COVID-19 was extremely substantial
for the Business and Events Industry.
During the Centre’s COVID-19 closure from 24
March 2020 – 30 June 2020, a mixture of 23
conferences and functions were cancelled with an
estimated value of $234,000 with approximately
3,665 expected attendees.
The Centre held Sunshine Coast Council
workshops and meetings during the closure with
livestreaming and social distancing.
COVID-19 will continue to have a major impact on
the Business and Events Industry moving into the
next financial year.
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FACILITY MANAGEMENT
The Events Centre continued to work closely with
Sunshine Coast Council to create and maintain
the best facilities to sustain the business and
serve the community.
With all significant ‘post renovation’ defects being
rectified, the BBRF renovation is now behind
TEC, with the completion of all major phases of
the project and the official launch function held on
14 February 2020. The HVAC system has seen
an extension to the defects liability period beyond
that of the construction works, due primarily to
delays in completion and commissioning of that
system.
The only major construction work undertaken
this financial year was the installation of the
passenger lift, which provides access to/from the
car park and foyer for persons with disabilities.
The feedback from the lift installation has been
very positive as it has been a long time request
from the community.
In conjunction with SCC, consultants and
certification authorities, the front café kitchen
has seen work undertaken to facilitate compliant
food preparation and cookery. The works mainly
comprised of resealing the floor, sealing of bench
surface penetrations, painting and electrical along
with the installation of a new under-bench fridge
and freezer. This allows for greater efficiency in
service, targeting customers who are in need of
fast and light food options.

PRODUCTION EQUIPMENT
Enhancements to TEC’s production staging
capabilities were delivered under the Capital
Works Program with the most significant being the
acquisition of a modern LED based moving light
system. The system has brought the Kings Theatre
stage lighting capabilities in line with other medium
to large sized performing arts venues, providing
an instant visual enhancement to all staged
performances.
These capabilities, which are now expected by
professional touring and corporate productions,
are also available to support staging of community
events such as school musicals and dance school
concerts, enabling professional quality lighting
presentations that were previously out of reach for
such groups.
The Centre also acquired a large 10,000 ANSI
Lumen Laser Video Projector and large 4.8m
x 2.7m projection screen. In conjunction with
the existing projection equipment the Technical
Team can now deliver high definition multimedia
content to audiences in two rooms simultaneously.
Two new high resolution remote controlled
video cameras extend TEC’s live streaming and
recording facilities, allowing efficient and cost
effective remote conferencing solutions as well as
live-to-screen applications in performing arts.
A modern meeting room projector and screen
system was installed in the Beausang Room,
enhancing image quality and visibility during
daylight hours for all presentations. Additional inroom cabling was implemented to better allow
for professional conferencing where a technical
operator would be located in the back of the room.
The aforementioned systems were specified,
installed and commissioned by TEC’s in-house
Technical Team.
Newly designed portable stage treads were
installed which form a relocatable access stairway
from the Kings Theatre auditorium to the stage and
replaces the existing dilapidated units. These new
units are both much lighter and sturdier than the
previous units.
In the second quarter of 2020, a new Facility
Development and Maintenance Plan was prepared
by SCC in consultation with The Events Centre.
This plan will identify any future capital projects
including development and support infrastructure
needed with a five year outlook.
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FINANCE SUMMARY
The Company finished the 2019-2020 financial
year with a small deficit of $32,240. This was a
favourable financial outcome given the reduced
trading opportunities created by the three month
closure of the venue due to COVID-19. The
financial outcome was assisted with strong
commercial business, particularly in the second
quarter of the financial year. The corporate and
commercial events held in this period provided
stronger than anticipated profits. The type of
business that was secured in this time period was
lucrative and was delivered in the most efficient
way possible to maximise profitability. In October
and November alone, the Company achieved a
record combined profit of $226,000. This result
greatly assisted the financial sustainability of the
Company with the COVID-19 closure period.
Unquestionably the greatest challenge the
Company faced in 2019-2020 was the emergence
of COVID-19 and its financial impacts. The sudden
closure was an unforeseen major disruption to the
business. Management responded to the identified
crisis decisively by implementing a number of
measures to control expenditure. The Company
reacted quickly and efficiently to the new operating
environment. Staffing and operational expenditure
was restricted to essential expenditure only. Staff
leave plans were developed and implemented
and potential COVID-19 relief funding sources
were investigated. The Company was able to
secure State Government financial assistance for
Payroll Tax relief, but was unable to qualify for the
Federal Governments Job Keeper scheme. The
quick actions of Management achieved an overall
positive financial year, which could have had a
much worse financial impact on the Company.
The Centre’s closure for three months during
one of the busiest quarters of the year meant
the trading activity was very different to previous
years. The strong pre COVID-19 activity levels
are evident in the Centre’s utilisation rate of 73%
when taking out the closure period. The high
levels of utilisation and business growth in the pre
COVID-19 trading months were also evident in the
comparative number of events. Despite the Centre
being unavailable for 27% of the year, the annual
number of events increased by 2% compared to
the previous year. The Centre serviced more than
62,686 people and held 422 events during the
year. These factors all contributed to the Company
achieving a positive financial result which was
favourably aligned with the 2019-2020 budget.

One of the most significant financial highlights
for the year was successfully attracting national
and interstate conferences. Conferences at the
Centre had an estimated positive economic benefit
throughout the local economy of $1,268,228. The
largest of these was the PAC Australia Performing
Arts Exchange and Conference. This positive
financial benefit was measured on only five
conferences, and equates to 83% of the annual
operational funding the Company receives from
Sunshine Coast Council, representing a positive
financial return on the investment.
The Company continued to work collaboratively
with Sunshine Coast Council on major business
system upgrades that were implemented during the
financial year. Significant time and effort went into
the pre-implementation planning and testing of new
Payroll and HR systems. The efficiencies of these
new business systems will be realised in coming
years.
The Company achieved a solid and stable
financial position from continued diligent financial
management. This year’s positive financial result
will support ongoing sustainability and capability
to deliver the financial and nonfinancial outcomes
sought by the community, the shareholder and
associated stakeholders.
The Company’s financial governance practices
were again tested by the Queensland Audit Office
and received a sixteenth consecutive ‘clean audit’
from the Queensland Audit Office.
The Board of Directors of The Sunshine Coast
Events Centre Pty Ltd formally confirmed that the
Trial Balance and accompanying Management
Accounts fairly presented the Company’s financial
position as at 30 June 2020 and its performance for
the year ended on that date.
In the Directors’ opinion, subject to ongoing funding
from its shareholder, Sunshine Coast Council,
there are reasonable grounds to believe that the
Company will be able to pay its debts when they
become due and payable.
The financial result reinforces the company’s solid
financial position and enables it to enter the 20202021 financial year with an accumulated retained
earnings of $543,754.

SUNSHINE COAST EVENTS CENTRE PTY LTD ANNUAL REPORT : 2019 - 2020 |

Page 27

Management Accounts 2019 - 2020
For the period 1st July 2019 to 30th June 2020
Sunshine Coast Events Centre Pty Ltd ABN: 38 127 655 510

Profit and Loss
For the period 1st July 2019 to 30th June 2020

2019/20
Actual

2019/20
Budget

% Var to
Budget

2018/19
Actual

% Var to
2018/19

1,463,561

2,131,549

69%

1,606,826

91%

205,080

267,856

77%

198,342

103%

35,848

40,000

90%

47,822

75%

Grants-Operating

1,526,510

1,526,510

100%

1,494,844

102%

Internal Revenue

94,217

197,108

48%

133,132

71%

3,325,216

4,163,023

80%

3,480,966

96%

Employee Costs

2,159,664

2,372,809

91%

1,989,170

109%

Materials & Service

1,077,430

1,618,806

67%

1,327,075

81%

Financial Costs

26,145

24,300

108%

25,096

104%

Internal Charges

94,217

197,108

48%

133,132

71%

3,357,456

4,213,023

80%

3,474,473

97%

(32,240)

(50,000)

OPERATING REVENUE
User Fees
Rent
Interest

TOTAL REVENUE

OPERATING EXPENDITURE

TOTAL EXPENDITURE

OPERATIONAL PROFIT/(LOSS)

6,493
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Balance Sheet
As at 30th June 2020
2020

2019

1,006,212

1,267,692

Trade and Other Receivables

11,648

30,606

Inventories

27,479

26,813

Other

15,024

17,393

TOTAL CURRENT ASSETS

1,060,363

1,342,504

TOTAL ASSETS

1,060,363

1,342,504

(5,791)

2,635

Employee Benefits

143,322

180,847

Client Monies Held

205,116

424,320

30,078

65,731

372,725

673,533

Employee Benefits

143,874

92,967

TOTAL NON CURRENT LIABILITIES

143,874

92,967

TOTAL LIABILITIES

516,599

766,500

NET ASSETS

543,764

576,004

10

10

Retained Profits

543,754

575,994

TOTAL EQUITY

543,764

576,004

$

$

CURRENT ASSETS
Cash and Cash Equivalents

CURRENT LIABILITIES
Trade and Other Payables*

Other

TOTAL CURRENT LIABILITIES

NON CURRENT
LIABILITIES

EQUITY
Contributed Equity

*Please note this debit balance relates to supplier credit notes for stock returns during COVID-19
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Statement of Cash Flows
For the period 1st July 2019 to 30th June 2020

2020

2019

Receipts from customers

1,471,914

1,831,303

Receipts from council / grants / government

1,526,510

1,494,844

37,714

47,803

Payments to suppliers

(1,147,229)

(1,317,249)

Payments to employees

(2,146,869)

(1,996,574)

(3,520)

7,381

Net Cash provided by (used in) Operating Activities

(261,480)

67,508

Net increase (decrease) in cash held

(261,480)

67,508

Cash at the beginning of financial year

1,267,692

1,200,184

Cash at the end of financial year

1,006,212

1,267,692

$

$

CASH FLOWS FROM OPERATING ACTIVITIES

Interest received

GST paid to ATO
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Statement of Changes in Equity
For the period 1st July 2019 to 30th June 2020

Contributed
Equity

Retained
Earnings

Total

$

$

$

10

569,501

569,511

-

6,493

6,493

10

575,994

576,004

10

575,994

576,004

-

(32,240)

(32,240)

10

543,754

543,764

2019
Total Equity at beginning of the period
Profit for the Period
Total Equity at end of the period

2020
Total Equity at beginning of the period
Profit for the Period
Total Equity at end of the period
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Your ref:
Our ref: 2020-4299
Mr Michael Keane – 07 3149 6077

11 August 2020

Mr T Dwyer
Chairman
Sunshine Coast Events Centre Pty Ltd
PO Box 5
CALOUNDRA QLD 4551

Dear Mr Dwyer
Audit of Sunshine Coast Events Centre Pty Ltd
The Sunshine Coast Events Centre Pty Ltd audit for 2019-20 has been completed with satisfactory findings.
No significant issues were identified during the course of the audit.
Scope of the Audit
In accordance with the Auditor-General Act 2009 (the Act), the Auditor-General is required to undertake an
audit of Sunshine Coast Events Centre Pty Ltd each financial year.
The audit has been conducted in accordance with the Auditor-General of Queensland Auditing Standards
which incorporate the Australian Auditing Standards and require compliance with relevant ethical and
professional requirements. The audit approach focused on key financial reporting risks. This involved gaining
an understanding of significant financial reporting processes and the performance of substantive audit
procedures to address our assessment of the residual risk of material error.
We confirm that up to the date of this report we have maintained our independence obligations in relation to
our conduct of this audit.
Key Areas of Focus
The following identifies areas of audit focus, accompanied by our planned response during the audit and the
results of testing performed.
Area of
Focus

Audit Response

Results

Revenue/
Receivable

Verification through substantive analytical procedures identifying significant
transactions, which were then traced to supporting documentation (invoices and
bank statements).
Verification of receivables and accrued revenue as at 30 June 2020.

Satisfactory

Expenditure/
Payables

Verification through substantive analytical procedures identifying significant
transactions, which were then traced to supporting documentation (invoices,
remittance advice and appropriate authorisation).
Verification of payables and accrued expenses as at 30 June 2020.

Satisfactory

Payroll

Analytical procedures of YTD earnings of all employees.
Verification of accrued employee balances as at 30 June 2020.

Satisfactory

Cash and
Cash
Equivalents

Reliance placed on external bank confirmations.
Scrutinised the year-end bank reconciliations, including all reconciling items for
reasonableness.

Satisfactory

Queensland Audit Office
Level 14, 53 Albert Street, Brisbane Qld 4000
PO Box 15396, City East Qld 4002

Phone
07 3149 6000
Email
qao@qao.qld.gov.au
Web
www.qao.qld.gov.au
Queensland Audit Office (QAO)
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In addition, we have considered probity and propriety of the use of public resources and compliance with
other legislative and policy requirements.
Audit Fees
The 2019-20 audit fee for external audit services provided by QAO to Sunshine Coast Events Centre Pty Ltd
is $3,300 (exclusive of GST) which aligns to the estimated fee as advised in our client strategy.
We thank you and the SCEC team for your cooperation during the challenging times of the COVID-19
pandemic.
If you would like to discuss this letter or any issues regarding the audit process, please contact me on
3149 6032 or have one of your officers contact Michael Keane, senior manager, on 31490 6077.
Yours sincerely
Charles Strickland
Senior Director
cc. Mr S Romer, General Manager, Sunshine Coast Events Pty Ltd.

IN-CONFIDENCE

2
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Address: 20 Minchinton St, Caloundra Qld 4551
Telephone: (07) 5491 4240
Fax: (07) 5491 4944
Website: www.theeventscentre.com.au

